
 

                          

AGENDA ITEM 7 

REPORT TO THE TEESSIDE FREEPORT GOVERNANCE BOARD 

18th NOVEMBER 2021 

REPORT OF THE DIRECTOR OF BUSINESS AND SKILLS 

 

UPDATE FROM THE INWARD INVESTMENT AND INNOVATION WORKSTREAM  

 

SUMMARY 

 

The purpose of this paper is to update the Freeport Governance Board on the activities of the 

Inward Investment and Innovation workstream. 

 

RECOMMENDATIONS 

 

It is recommended that the updates are noted. 

 

DETAIL     

 
1. The Inward Investment and Innovation workstream met on 29th September.  Andy Preston, 

Middlesbrough Mayor, chaired the meeting, supported by Chris Beck, Director of Business 

and Skills, and Nolan Gray, Freeport Director.    

 

2. The outline business case (OBC) was submitted on 30th July 2021, has been assessed by 

government. For designation there are 7 critical questions to answer, 6 can be answered 

within TVCA, to answer the other question we are working with Redcar & Cleveland BC.   

Providing satisfactory answers, along with agreed tax maps, and the Primary Customs 

Zone will be sufficient for designation final guidance on requirement for FBC. 

  

3. The detail that will be required to complete the FBC will require support from workstream 

members. Nolan Gray is visiting operators of potential customs zones, with export expertise 

provided by  to understand individual site requirements.   

 

4. Draft minutes of the meetings are attached.  

   

FINANCIAL IMPLICATIONS 

5. There are no financial implications arising from this report. 

 

LEGAL IMPLICATIONS 

6. There are no specific legal implications arising from this report. 

 

RISK ASSESSMENT 



7. There are no specific risk implications arising from this report. 

CONSULTATION & COMMUNICATION  

8. Initial stakeholder engagement meetings have commenced both individually and through 

reference group meetings. A stakeholder engagement plan is being finalised, with 

completion expected 25th June. 

EQUALITY & DIVERSITY 

9. No specific impacts on groups of people with protected characteristics have been identified 

 

 
Name of Contact Officer: Chris Beck 

Post Title: Director of Business & Skills 

Telephone Number:  

Email Address: @teesvalley-ca.gov.uk 

 







NG provided explanatory comments: Points to note, timings are set 
by central government timetable. We are still looking 
at receiving designation at end Oct / early Nov.     
For designation, government have assessed the OBC.  There are 7 critical questions 
to answer, 6 can be answered within TVCA, to answer the other question we are 
working with Redcar & Cleveland BC.   Providing satisfactory answers, along with 
agreed tax maps, and the Primary Customs Zone will be sufficient for designation.  
  
Government have delayed the Full Business Case submission deadline to 10th 
Dec.  This is necessary as we are awaiting guidance on requirement for FBC.  This 
will come from the new minister (was Robert Jenrick prior to the cabinet reshuffle, 
it is now Michael Gove).  Mr Gove was impressed with Teesside when 
he visited the Freeport and wider Teesside last week.   
  
The detail that will be required to complete the FBC will require support from 
workstream members. NG is visiting operators of potential customs 
zones, to understand individual site requirements.  Findings from these discussions 
will help shape the FBC  
  

 If Freeport status to be granted at the end of October, what is purpose of 
FBC to be submitted in December?   
NG: This will unlock capital seed funding, will also specify costs and benefits of the 
freeport policy for government.   FBC will confirm custom zone  
  

When will benefits start accruing?   
NG: In the tax zones, tax benefits will accrue from date of designation, 
except for  NIC, these will accrue from April 2022 when the Bill is enacted by 
parliament.  
  
NG: Also, on designation we will launch, website branding etc.  Designation will 
link his will link to Dept for International Trade and their international marketing  
  

to clarify, Freeport designation will be based on the answers to 7 questions?  
NG: We will answer critical questions next week.  Government have advised 
they will review them in 2 weeks, then confirm Freeport. 
Then this will trigger designation of the tax sites in law.  They are using a 1979 Act, 
so amendment of existing law is required, not a full parliamentary process).    
  

  will we be first to be designated?  
NG: there are 4 Freeports applying.  All 4 have same date: 
Teesside, Humber Thames & Solent are first 4; the other 4 applicants are appx 1.5 






