
 

 

 

                AGENDA ITEM 8 

REPORT TO THE TEESSIDE FREEPORT GOVERNANCE BOARD 

18th NOVEMBER 2021 

                                                                        REPORT OF THE DIRECTOR OF FREEPORT 

 

FREEPORT DELIVERY PLAN UPDATE 

 

SUMMARY 

 

The purpose of this paper is to provide an update to Teesside Freeport Governance Board on 

the key activity since the last meeting of 19th August. 

 

RECOMMENDATIONS 

 

It is recommended that the Board notes the content of this update report.  

 

PROGRAMME DEVELOPMENT 

1. Teesside Freeport has successfully navigated the initial confirmation of Tax sites through the 

submission of the OBC and a series of responses to critical analysis.  The Tax sites maps 

were laid under statutory instrument on 29th October and have a mandatory 21-day review 

period.  Providing no challenge is received, the maps will pass into law on 19 th November. 

2. The Primary Custom Zone was delivered to schedule at the end of October.  During October 

our application to utilise  as the Custom Zone Operator was approved in 

principle by HMRC.  Both the PCZ  had a full audit on 9 th November and HMRC 

have approved the PCZ operation subject to the close out of some minor audit actions which 

are being closed out. 

3. HMRC confirmed that the Teesside PCZ was the first application received and was being 

used as a test bed for remaining Freeports. 

4. Brand, Website and marketing collateral were launched on 28th October and have been 

picked up on press and tv media.  Teesside Freeport will be represented at a series of 

presentations and conferences to the end of the year. 

5. Engagement with local policing highlighted a need to brief both the Cleveland and Regional 

Resilience forums.  The initial meetings have been held and it is likely that the Freeport will 

provide a representative to this forum going forward.   

 

KEY MILESTONES 

6. The programme delivery plan is a dynamic document being reviewed weekly following 

engagement with stakeholders and formally updated fortnightly.    

7. The next significant milestones within the plan are: 

 



 

 

 

 

By 19th November By 15th December By 31st January 

Designation of Tax Maps 
into law following laying of 
Statutory Instruments on 
29th October 

 
Submission and 
confirmation of PCZ audit 
actions to approve AEO(S) 

 

 
Confirmation of all Custom 
zone maps and including a 
timeline for implementation 
from commercial imperative 
 
Thematic delivery plans for 
Freeport 
 

 

 
FBC prepared and 
approved for submission to 
DLUHC 
 
Redeployment of Freeport 
delivery team and 
replacement with 
operational resources. 

 

8. The immediate focus of the programme of work is to resolve the uncertainty surrounding 

custom zones.  The delivery of the remaining custom zones is reliant on confirmation from 

HMT that the submission of custom maps does not create an obligation as referenced in 

the risk report.  A delivery plan is shown in Appendix 1 to this report. 

9. The current plan is to prepare the FBC in December for review and submission in January 

however this is subject to DLUHC providing the finalised FBC guidance which remains 

outstanding at this time. 

FINANCIAL IMPLICATIONS 

10. The budget for the initial year capacity funding for the project is monitored by the Strategy 

and Accountability for Public Money workstream, discussed in Agenda Item 6.  TVCA 

provides assurance and management of the funding as the accountable public body.  

 

LEGAL IMPLICATIONS 

11. This update report has no specific legal implications. 

 

RISK ASSESSMENT 

12. The approach to Risk has been provided under agenda item 9. 

 

CONSULTATION & COMMUNICATION  

13. Stakeholder engagement meetings have continued during the month both on an individual and 

reference group basis.   

14. The workstream meetings have commenced and are reported under agenda items 5, 6 and 7.  

15. The MHCLG Freeport group meeting of all eight Freeports has commenced and is held every 2 

weeks.  A brief update on each meeting is in the process being circulated to the Board on a 

fortnightly basis.  

 



 

16. A monthly meeting between the Freeport team and HMRC has commenced to support the 

development of guidance and implementation.  

17. Meetings have been held with NCA, UKBF and local policing to commence security and illicit 

activity threat assessment in the context of Freeports. 

 

EQUALITY & DIVERSITY 

18. No specific impacts on groups of people with protected characteristics have been identified 

 
Name of Contact Officer: Nolan Gray 

Post Title:  Director of Freeport 

Telephone Number:  

Email Address: @teesvalley-ca.gov.uk 
















