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FREEPORT DELIVERY PLAN UPDATE

SUMMARY

The purpose of this paper is to provide an update to Teesside Freeport Governance Board on
the key activity since the last meeting of 19" August.

RECOMMENDATIONS

It is recommended that the Board notes the content of this update report.

PROGRAMME DEVELOPMENT

1.

Teesside Freeport has successfully navigated the initial confirmation of Tax sites through the
submission of the OBC and a series of responses to critical analysis. The Tax sites maps
were laid under statutory instrument on 29" October and have a mandatory 21-day review
period. Providing no challenge is received, the maps will pass into law on 19" November.

The Primary Custom Zone was delivered to schedule at the end of October. During October
our application to utilise |l 2s the Custom Zone Operator was approved in
principle by HMRC. Both the PCZ | had a full audit on 9" November and HMRC
have approved the PCZ operation subject to the close out of some minor audit actions which
are being closed out.

HMRC confirmed that the Teesside PCZ was the first application received and was being
used as a test bed for remaining Freeports.

Brand, Website and marketing collateral were launched on 28" October and have been
picked up on press and tv media. Teesside Freeport will be represented at a series of
presentations and conferences to the end of the year.

Engagement with local policing highlighted a need to brief both the Cleveland and Regional
Resilience forums. The initial meetings have been held and it is likely that the Freeport will
provide a representative to this forum going forward.

KEY MILESTONES

6.

7.

The programme delivery plan is a dynamic document being reviewed weekly following
engagement with stakeholders and formally updated fortnightly.

The next significant milestones within the plan are:



By 19" November

By 15" December

By 315 January

Designation of Tax Maps
into law following laying of
Statutory Instruments on
29" October

Submission and
confirmation of PCZ audit

Confirmation of all Custom
zone maps and including a
timeline for implementation
from commercial imperative

Thematic delivery plans for
Freeport

FBC prepared and
approved for submission to
DLUHC

Redeployment of Freeport
delivery team and
replacement with

actions to approve AEO(S) operational resources.

8. The immediate focus of the programme of work is to resolve the uncertainty surrounding
custom zones. The delivery of the remaining custom zones is reliant on confirmation from
HMT that the submission of custom maps does not create an obligation as referenced in
the risk report. A delivery plan is shown in Appendix 1 to this report.

9. The current plan is to prepare the FBC in December for review and submission in January
however this is subject to DLUHC providing the finalised FBC guidance which remains
outstanding at this time.

FINANCIAL IMPLICATIONS

10. The budget for the initial year capacity funding for the project is monitored by the Strategy
and Accountability for Public Money workstream, discussed in Agenda Item 6. TVCA
provides assurance and management of the funding as the accountable public body.

LEGAL IMPLICATIONS

11. This update report has no specific legal implications.

RISK ASSESSMENT

12. The approach to Risk has been provided under agenda item 9.

CONSULTATION & COMMUNICATION

13. Stakeholder engagement meetings have continued during the month both on an individual and
reference group basis.

14. The workstream meetings have commenced and are reported under agenda items 5, 6 and 7.

15. The MHCLG Freeport group meeting of all eight Freeports has commenced and is held every 2
weeks. A brief update on each meeting is in the process being circulated to the Board on a
fortnightly basis.



16. A monthly meeting between the Freeport team and HMRC has commenced to support the
development of guidance and implementation.

17. Meetings have been held with NCA, UKBF and local policing to commence security and illicit
activity threat assessment in the context of Freeports.

EQUALITY & DIVERSITY

18. No specific impacts on groups of people with protected characteristics have been identified

Name of Contact Officer: Nolan Gray
Post Title: Director of Freeport

Telephone Number:
Email Address: Il @teesvalley-ca.gov.uk
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FREEPORT
Government Process 01-Mar-21A 28-Feb-22 '
Guidance 06-Mar-21A 05-Nov-21 ¥ Guidance
FP-1000 | Clarification from MHCLG on process and supportavailable. 100% 06-Mar-21A 21-May-21A MHCLG i
FP-1005 | Setup shared workspace for projectteam external and inemal team members 100% 02-Apr-21A 02Apr21A 1N :
FP-1010 | Clarify central govemment supportavailable 100% 19-Apr-21A 13Aug21A MHCLG | T :F -----------------------------------------------------
FP-1020 HMRC Customs guidance 70% 10-May-21A 05-Nov-21 HMRC I :
FP-1025 'HMRC Tax gudance 100% 10-May-21A 01-Oct21A  HMRC
FP-1015  Agree andAacess DirectConsultancy Support 100% 07-Jun-21A 30-Jul21A NG :
FP-2100  HMRC provide confimation of Primary Custom Zone - Phase 1 enabler (3 acres) 100% 12-Jul21A 13-Aug21A N I
FP-1030 | Border Force, National Crime Agency & Harbour Police 50% 19Juk21A 05Nov21  BF [ e Y |
Approval 07-Jun-21A 28-Feb22
FP-1035  HMTAdministrative Funding agreement 100% 07-Jun-21A 02-Jul21A N :
FP-1050  Business Rates Reention SchemeAgreed 100% 30-Jul21A MHCLG '
FP-1410  FreeportStatus Confimed 0% 01-Nov-21* » :
FP-1045 | Govemance Seed Capital Funding Received 0% 28Feb22* MHCLG | T A |
sllbmision 01 _Mar_21 A 10-Dec-21 —; SmeISSDn
FP-1080  Tax sites to be confirmed (OBC) 100% 01-Mar21A 23-Jul-21A NG i
FP-1085  Customs sites confirmed (FBC) 50% 01-Mar21A 10-Dec-21 NG | . ]
FP-1055  Submission of an updaied and comprehensive project Risk and Issues Regisier for the delivery of your proposed Freeport 100% 01-Apr21A 30-Apr21A i
FP-1090 | TVCAio submiOBC 100% 19-Apr21A 23Jul21A (N | T e
FP-1095 | TVCAto submiFBC 10% 19-Apr-21A 10-Dec-21 | . ]
FP-1060 | Agree amountof seed capital to be requesied from Govemment(OBC) 100% 03-May-21A 14-May-21A
FP-1065 | Submission of updaied Implementation Plan, indicative imelines & gaps identified in the Risk/Delivery Plan Feedback. 100% 07-May-21A :
FP-1075  Govemance plans confirmed initial revenue funding released. 100% 17-May-21A :
FP-1070  Confirmation of iniended customs software plans for procuring it 50% 19-Jul21A 05-Nov-21 NG S T T .
Operational 01-Apr21A 23 Jul21A
FP-1100  Fomnalise Freeportieam and roles and responsibilities for aciions. 100% 01-Apr-21A 23-Jul21A NG
FP-1110  Shadow Freeport Govemance Body and worksireams approach agreed 100% 01-Apr-21A 14-May-21A NG :
FP-2090  Completion of RDEL form o release £300K funding 100% 04-Jun-21A !
Govemanw 29‘M8.|"21A 16‘090‘21 e ———————————— ____-_--_-_-____—____-_--_-____—_-_--_-__-:"_-__-_-_--______-_-_v_-&ér_ﬁéﬁé ___________________
Operational 29-Mar-21A 16-Dec21 ¥ Operational
FP-1115  Establish amangements forworkstreams inc. TOR,Agendas, Work Packages 100% 29-Mar-21A 16-Apr-21A ,
FP-1415  Inaugural FreeportBoard Meeting 100% 20-May-21A NG '
FP-1435  FreeportBoard Meeing 100% 24-Jun21A NG :
FP-1495  Address Feedback Received From Govemance Sign Off By SOS 100% osJul2tA NG | T I 00 |
FP-1445  FreeportBoard Meeiing (OBC fo this meeting) 100% 22-Jul21A NG
FP-1455  FreeportBoard Meeiing 100% 19Aug21A NG
FP-1530 | FreeportBoard Meeiing - Meeting Cancelled Due To Delayed FBC Submisson Dake 100% 16Sep21A NG .
FP-1540  FreeportBoard Meeing 100% 21-0ct21A NG * i
FP-1550  FreeportBoard Meefing 0% 18Nov21* NG [ P -----------------------------------------------------
FP-1560 | FreeportBoard Meeing 0% 16Dec21* NG : .
Inward Investment & Innovatoin 09-Jun-21A 01-Dec-21 'V Inward Invesiment & Innovatoin
FP-1570  Inward Investiment& Innovation - Workstream Meefing 100% 09-Jun21A CB
FP-1580  Inward Investiment& Innovation - Workstream Meefing (OBC to this meeting) 100% 07-Jul-21A CB :
FP-1590  Inward Investment& Innovation - Workstream Meefing 100% 04Aug21A CB | T ? ----------------------------------------------------
FP-1600  Inward Investiment& Innovation - Workstream Meefing 100% 01-Sep21A CB '
FP-1610  Inward Investment& Innovation - Workstream Meeting 100% 298ep21A CB ;
FP-1620  Inward Investiment& Innovation - Workstream Meeting 100% 270ct21A CB * .
FP-1630  Inward Investment& Innovation - Workstream Meeting 0% 01-Dec21* CB *
Strategy & Accountability For Public Money 08-Jun-21A BNVt S ———————— ¥, Srategy &Accountabilly ForPubic Money |
FP-1640  Straiegy &Acoountabilly ForPublic Money - Workstream Meefing 100% 08-Jun-21A :
FP-1650  Straiegy &Acoountabilly ForPublic Money - Workstream Meeting (OBC fo this meeting) 100% 05-Jul-21A
FP-1660  Straiegy &Acoountabilly ForPublic Money - Workstream Meefing 100% 03-Aug-21A :
FP-1670  Straiegy &Acoountabilly ForPublic Money - Workstream Meefing 100% 31-Aug21A i
FP-1680 | Stategy &Accountabilly ForPublic Money - Workstream Meeting 100% 28Sep21A [N | T """""""""""""""""""""""""""""""""""
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Responsible Ociober November I December | January
Person 04 | 11 [ 18 | 25 01 [ 08 | 15 | 22 [ 29 [ 06 | 18 [ 20 [ 27 [ 03
FP-1690  Strategy &Acoountabilly ForP ublic Money - Workstream Meeting 0% 02-Nov-21* L J '
FP-1700  Straiegy &Acoountabilly ForPublic Money - Workstream Meeting 0% 30-Nov-21* 0;
Assurance & Compliance 07-Jun-21A 09-Nov-21 —— Assurance & Compliance '
FP-1710 | Assurance & Compliance - Workstream Meeting 100% 07-Jun21A NG :
FP-1720 | Assurance & Compliance - Worksteam Meeting (OBC to this meeting) 100% 05-ul21A NG | T A
FP-1730  Assurance & Compliance - Worksteam Meeting 100% 02-Aug21A NG i
FP-1740  Assurance & Compliance - Worksteam Meeting 100% 31-Aug21A NG :
FP-1750  Assurance & Compliance - Worksteam Meeting 100% 27-Sep21A NG
FP-1760  Assurance & Compliance - Worksteam Meeting (CANCELLED) 100% 250ct21A NG L 2 :
FP-1770  Assurance & Compliance - Worksiream Meeting 0% 09Nov21* | NG [ :, _____________________________________________________
Stakeholder Engagement 29-Mar21A 05-Nov-21 ¥ Stakeholder Engagement :
FP-1130  Letierio all pariners updating them on nextsteps from Nolan Gray. 100% 29-Mar-21A 16-Apr-21A NG '
FP-1120 | Develop a clearstakeholderengagementplan setting outall levels of stakeholders & plans forcommunication/involvement 100% 01-Apr21A 23-Jul-21A NG
FP-1125 | Meetall stakeholders o discuss process and information requirements 100% 03-May-21A 23-Jun21A NG -
FP-1215 | Commission brand and website developmentand marketing support 100% 10-May-21A osun2tA [ 2 | T r -----------------------------------------------------
FP-1315 | Develop policy for commercial enquiry management "Tees Valley Invest 100% 10-May-21A 23-Jul-21A :
FP-1305  Govemmentvisitio Teessde Freeport 100% 17-May-21A 21-May-21A '
FP-1425  Establish a Freeport MOUNDA - Information sharing 100% 17-May-21A 04-Jun21A NG i
FP-1320  Finalise Freeportbrand and designated website 100% 23-Jul21A NG :
FP-2110  Brand,websie,comms:plan launch 80% 26-Jul21A 05-Nov-21 NG 492 (S T ._ _____________________________________________________
Business Case For OBC 15-Mar-21A 05-Nov-21 E Business Case ForOBC :
Procurement 15-Mar21A 05-Nov-21 W Procurement
FP-1325  TVCAto commissionexiemal supportto develop the asse ssment of need/ nvestmentpipelne 100% 15-Mar-21A 22-Sep21A E
FP-1475  Programme Plan Support 100% 10-May-21A 21-May-21A
FP-1485  Draft Procurement Paperwork for additional customs support 100% 17-May-21A 18Jun21A [ | :' -------------------------------------------------
FP-2070  Supportforthe developmentof the Freeportbusiness calculatorfor Freeport benefits assessment 75% 26-Jul21A 05-Nov-21 NG '
FP-1505  TVCAto commissionextsupportwih advice fom WSP o develop assessmentof need /investment pipeline for Clean Energy 25% 17-Aug-21A 05-Nov-21 NG :
FP-1515  Commission extsupportwith advice from WSP o develop assessment of need/investiment pipeline for Chemicals & Materials 25% 17-Aug-21A 05-Nov-21 NG
FP-1525  Commission extsupportwith advice from WSP to develop assessment of need/invesiment pipeline forAdvanced Manufacturing 25% 17-Aug-21A 05-Nov-21 L —— e L __________________________________________________
Strategic Case For OBC 29-Mar-21A 23-Jul-21A ;
FP-1135 | Wiite staiegic case section 100% 29-Mar21A 23-Jul-21A E
FP-1140  Complete assessmentof need. 100% 29-Mar-21A 23-Jul-21A i
FP-1145  Address govemmentfeedbackin OBC 100% 29-Mar21A 23-Jul21A NG
Economic Case For OBC 29-Mar-21A 23-Jul21A
FP-1150  Review cumenteconomic case 100% = 29-Mar21A 2Bu2A N 00 | T A
FP-1165 | Skillsand levelling up agenda 100% 07-Jun-21A 23-Jul-21A . :
FP-1480  Address govemmentfeedbackin OBC 100% 07-Jun-21A 23-Jul21A NG '
FP-1155  Undertake options workshop o align with assessmentof need 100% 19-Jul21A 23-Jul21A i
FP-1160  Identify constraints & criical success factors: to be informed by Gov guidance on tax & custom zones, powers & costs 100% 19-Jul21A 23-Jul21A :L
Management Case For OBC 10-May21A  22Sep21A lseForoBc | A
FP-1465  Continuous update Risk Register to be submitedwith OBC 100% 10-May-21A 23-Jul-21A :
FP-1172  Undertake managementcase workshop to consider programme and projectmanagement 100% 01-Jun-21A 23-Jul-21A :
FP-1175  Govemance &Assurance 100% 07-Jun-21A 23-Jul21A :
FP-1180 | Projectand Programme ManagementAmrangemens (OBC) 100% 07-Jun21A 23-Jul21A
FP-1185  Operational Model (OBC) 100% 07-Jun21A 23Jui21A [N [T T .
FP-1190  Programme 100% 07-Jun21A 23-Jul-21A ;
FP-1195 | Miesbnes 100% 07-Jun21A 23-Jul-21A :
FP-1200 | Risks 100% 07-Jun21A 23-Jul-21A :
FP-1205  Programme 100% 07-Jun-21A 2sep21A HENNIIM | L _____________________________________________________
FP-1490  Address govemmentfeedbackin OBC 100% 07-Jun-21A 23-Jul21A NG :
Commercial Case For OBC 07-un21A  23Jul21A ;
FP-1225  Initial workshop to be undertaken with relevantcolleagues to listall iems to be considered in the commercial case 100% 07-Jun-21A 18Jun-21A NG :
FP-1255  Understanding administraion and tax powers 100% 07-Jun-21A 23-Jul21A NG
FP-1500  Address govemmentfeedbackin OBC 100% 07-Jun-21A 28Ju2tA NG | L _____________________________________________________
Financial Case For OBC 01-Jun21A 23-Jul-21A i
FP-1790 | FirstDraft OBC 100% 01-Jun21A 23-Jul-21A E
FP-1260 | Capital InvestmentPlan (Business and wider enabling infrastucture); 100% 07-Jun21A 23-Jul-21A -
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FP-1270  Operating Model,whatis needed and how willwe pay forit? 100% 07-Jun-21A 23-Jul-21A ;
FP-1275 | IncomeAssumpfions 100% 07-Jun21A 23-Jul-21A .
FP-1280  Hard and softinfrastructure requirements and costs 100% 07-Jun21A 23Jui21A [N [T A e
FP-1285 | Allresource requirements o be identfied forinclusion in the financial model 100% 07-Jun21A 23-Jul-21A :
FP-1295  Identiy financial risks 100% 07-Jun-21A 23-Jul21A :
FP-1300 | Financial modelling in line with revised demand analysis and implementation plan 100% 07-Jun21A 23-Jul21A E
FP-1310  Secure dedicaied finance/accountanthuman resource 100% 07-Jun-21A 23-Jul-21A :
FP-1207  Initial workshop to be undertaken with relevant colleagues to listall iems to be considered in the financial case 100% 07-Jun-21A 18dun2tA W00 | T r -----------------------------------------------------
FP-1510  Address govemmentfeedbackin OBC 100% 07-Jun-21A 23-Jul21A NG :
FP-1800  Final OBC 100% | 12Jul21A | 23Jul21A
FP-1810  OBC ToFreeportBoard 100% 12Jul21A 23-Jul-21A . :

Critical Questions For Designation 10-Sep-21A 22-0ct21A ¥ Ciitical Questions For Designation '
FP-1820  Strategic: Plan of how & why freeport & wider interventions confribue o regen skills & regen, ind Skills Charter 100% 10-Sep-21A 22 0ct21A r _____________________________________________________
FP-1830  Economic: esimate of value fo TaxBenefis -input b WS Pemplate; with methodologye vidence andassump ions 100% 10-Sep-21A 22-0ct21A i
FP-1840 Commercial: Provide info on proposed invesimentstraiegy for retained business rates 100% 10-Sep-21A 220ct21A NGEEE :
FP-1850 | Management Provide RiskAssessmentof securityissues 100% 10-Sep-21A 220ct21A NGMHCLG 5
FP2220 | Management Demonstrate the Freeport Operator has adequate processes and govemnance in place 100% 10-Sep-21A 220ct21A NGMHCLG I
FP-2230 | Management Provide info on how operatorintends to confrol goods 100% 10-Sep-21A 220ct21A NGMHCLG :F -----------------------------------------------------
FP-2280  Atriiculate NetZero Plan 100% 10-Sep-21A 220ct21A | NGKWI/CR :
FP2290 | Economic/Financial: Provide BCR based on highestremediation costs & lowestland value uplift 100% 04-Oct21A 22-0ct21A -

Business Case For FBC 01-Mar-21A 26-Nov-21 v Busi:ness Case For FBC

Strategic Case For FBC 12Jul2tA  26Nov-21 Stakgic Case ForFBC
FP-1420  Prepare Final Stategic Case 80% 12Jul21A osNov21 (N IS 00007 A
FP-2300 | Iniegraie CriticalAciion2 Response 100% 18-Oct21A 220ct21A ||
FP2320 | Iniegraie CriticalAciion1 Response 100% 18-Oct21A 220ct21A || :
FP-2310  Respondto OBC Feedback 0% 01-Nov-21* 26-Nov-21 NG [ ] i
FP2330  Update all Freeportlevers 0% 01-Nov-21 26-Nov21 NG [ ] :
FP-2340  FreeportLever:Innovation Straiegy required: create Annex L 0% 01-Nov-21 2Nov2! DB | T [—— r ''''''''''''''''''''''''''''''''''''''''''''''''''''
FP-2350  FreeportLeverTrade & inward Investment Straiegy: creae Annex K 0% 01-Nov-21 12-Nov-21 — :
FP-2360  FreeportLever:Full Skills Plan required: createAnnex N 0% 01-Nov-21 12-Nov-21 ——————— :
FP-2380  CanmyoutEqualiies ImpactAssessment create Annex O 0% 01-Nov-21 12-Nov-21 — :
FP-2390  Provide NetZero Strategy 0% 01-Nov-21 12-Nov-21 — :
FP-2400  Redraft Strategic Case to address all lines of guidanceand feedback. 0% 01-Nov-21 26Nov2t (R [T ———— T A
FP2760  NetZero Straiegy Workshop TVCA&WSP 0% 08-Nov-21* 12-Nov-21 —/ -

Economic Case For FBC 12Jul21 A 26-Nov-21 Economic Case ForFBC
FP-1430  Prepare Final Economic Case 80% 12-Jul21A 01-Nov-21 NG T :
FP-2370  Iniegrake CrificalAction1 Response 100% 18-Oct21A 290ct21A HH | '
FP-2410 | Respond to OBC Feedback 0% 01-Nov-21* 26Nov21 NG | T O ] A
FP-2420  Redraft Economic Case o address all ines of guidance and feedback 0% 01-Nov-21 26Nov21 [ ] :

Management Case For FBC 07-Jun21A 26-Nov-21 v Man:agementCase For FBC
FP-1210  Operational Conneclivity - Scoping of LT. and confrol requirements 30% 07-Jun-21A 05-Nov-21 NG E :
FP-1440  Prepare Final ManagementCase 0% 12-Jul21A 05-Nov-21 NG
FP2630  Iniegrak CritcalAcion6 100% 180ct21A xoc2A N | = A
FP-2640  Iniegrak CriticalAcion7 100% 18-Oct21A 29-0ct21A |
FP-2650  Iniegraie CriticalAciion8 100% 18-Oct21A 29-0ct21A | .
FP-2240  Undertake managementcase workshop to consider programme and projectmanagement 0% 01-Nov-21* 05-Nov-21 —/ ;
FP2660  Respond to OBC Feedback 0% 01-Nov-21* 26-Nov-21 [ ] E
FP2670 | Setoutand confim final govemance arangements 0% 01-Nov-21 26-Nov-21 [T e T - -----------------------------------------------------
FP-2680  Setoutand confirm freeportexecutive and delivery am, incl roles and responsibilies 0% 01-Nov-21 26-Nov-21 NG [ ]
FP-2690 Demonstrate adequate struclures govemance and processes are in place to manage security and illicit activity risks 0% 01-Nov-21 26-Nov-21 NG [ ] .
FP-2700  Setoutresponsibility and reporiing requirementswhilstawait DLUHC require nts for M&E 0% 01-Nov-21 26-Nov-21 [ ] :
FP2710  RedraftManagementCase to address all lines of guidance and feedback. 0% 01-Nov-21 26-Nov-21 [ ] :
FP-2720  Stakeholder EngagementPlan postdesignation 0% 01-Nov-21 26Nov21 | T O ] A
FP-2730  MarketingApproachpostlaunch 0% 01-Nov-21 26-Nov-21 [ ] ,
FP-2740  Business InvesimentApproach/Invesment Srake gy 0% 01-Nov-21 26-Nov-21 [ ] '

Commercial Case For FBC 01-Mar-21A 26-Nov-21 ¥ Commercial Case For FBC
FP-1240  Consideration of Port Operaior Options 100% 01-Mar-21A 08Sep21A NG '
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Aciivity D Activity Name % Comp Start Finish STDC 2021 | 2022
Responsible Ociober [ November I December | January
Person 13 ] 20 [ 27 [03

FP-1235  Planning and Site Security 50% 10-Mar-21A 05-Nov-21 MKR
FP-1220 | Invesimentand Commercial agreements 25% 07-Jun21A 05-Nov-21* | NG
FP-1230 | Discuss and decide how the Tees Valley offeris marketed to all pipeline investors 80% 07-Jun21A 05-Nov-21 NG
FP-1245 | CustomsOperations (Authorisationvinventory Linking Sysems and Security) 30% 07-Jun21A 05-Nov-21 NG
FP-1250 | Planning & consideration of Secondary CustomsZones 30% 07-Jun-21A 05Nov21 I
FP-1450 | Prepare Final Commercial Case 30% 12-Jul21A 05-Nov-21 NG |
FP-2250 | Planning and Site Security 0% 01-Nov-21 05-Nov-21
FP-1535  Integrake CriticalAciion6 0% 01-Nov-21 26-Nov-21
FP-1545  Integraie CriticalAciion7 0% 01-Nov-21 26-Nov-21
FP-1555  Integraie CriticalAciion8 0% 01-Nov-21 26-Nov-21
FP-1565  Respond to OBC Feedback 0% 01-Nov-21* 26Nov21 | | e e
FP-1575  Teesworks EastTax site managementstrategy incl projectdelivery plan 0% 01-Nov-21 26-Nov-21 NG
FP-2430  TeesworksWest:Tax sie managementstraiegy incl projectdelivery plan 0% 01-Nov-21 26-Nov-21 NG
FP-2440  Wilion Inemational: Tax sie management srategy inclpropctdeliveryplan 0% 01-Nov-21 26-Nov-21 NG
FP-2450 | Foreach Customs Zone separaiely:strategy incl projectdelivery and govemance 0% 01-Nov-21 26-Nov-21 NG
FP-2460  Primary Cusibms Zone:sie managementsiraigy ind projectdelivery plan and govemance 0% 01-Nov-21 26-Nov-21 [N S N e R A B
FP-2470 | Secondary Cusiom Zone - TeesD ocksie management srategy inclprojectdelivery plan andgovemance 0% 01-Nov-21 26-Nov-21 NG
FP-2480 | Secondary Cusiom Zone - Portof Harllepool : site management sirategy incl projectdelivery plan and govemance 0% 01-Nov-21 26-Nov-21 NG
FP-2490  Secondary Cusiom Zone -Wilion Universal:sie managementstraiegy incl project delivery plan and govemance 0% 01-Nov-21 26-Nov-21 NG
FP-2500 | Secondary Cusiom Zone - Haverion Hill Shipyard ;site managementstrategy incl projectdelivery plan and govemance 0% 01-Nov-21 26-Nov-21 NG
FP-2510  Secondary Custom Zone - Liberly Steel Hartlepool:sie management strategy incl projectdelivery plan and govemance 0% 01-Nov-21 26-Nov-21 T2 N s [
FP-2520  Secondary Custom Zone - 2M Group:site managementstraiegy incl projectdelivery plan and govemance 0% 01-Nov-21 26-Nov-21 NG
FP-2530  Secondary Cusiom Zone - Teesworks East Sub Zone: ste management strategyinclprojectdelivery panand govemance 0% 01-Nov-21 26-Nov-21 NG
FP-2540  Secondary Cusiom Zone - Teesside htAirport Southside site managementstraiegy inc proj delivery plan & govemance 0% 01-Nov-21 26-Nov-21 NG
FP-2550  Secondary CusiomZone - Teesside htAirport Northside 1 sie managementstraiegy incl projdelivery plan & govemance 0% 01-Nov-21 26-Nov-21 NG
FP-2560  Secondary Cusiom Zone - Teesside htAirport Northside 2:sie managementstraiegy incl proj delivery plan & govemance 0% 01-Nov-21 26-Nov-21 Ne | N e
FP-2570  Secondary Cusiom Zone - Portof Middlesbrough: sie managementstrategy incl projectdelivery plan and govemance 0% 01-Nov-21 26-Nov-21 NG
FP-2580 | Secondary Cusiom Zone -Able Seaton Port:site managementstraiegy incl projctdelivery plan andgovemance 0% 01-Nov-21 26-Nov-21 NG
FP-2590  Secondary Cusiom Zone - LV Shipping: sie managementsirategy incl projectdelivery plan and govemance 0% 01-Nov-21 26-Nov-21 NG
FP-2600  Procurement Strategy 0% 01-Nov-21 26-Nov-21 PJ
FP2610  Subsidy Confrol 0% 01-Nov-21 26-Nov-21 = T s [ S
FP2620 | Redraft Commercial Case to address all lines of guidance and feedback. 0% 01-Nov-21 26Nov21

Financial Case For FBC 07-Jun-21A 26-Nov-21
FP-1265  Praciical Delivery On Sites - Primary & Finance Model 50% 07-Jun-21A 05-Nov-21 TBC
FP-1290  Phasesof delivery 30% 07-Jun-21A 05-Nov-21 TBC
FP-1460  Prepare Final Financial Case 30% 12-Jul21A 05-Nov-21 TBC | NS T
FP-1585  Iniegraie CriticalAciion4 0% 01-Nov-21 26-Nov-21
FP-1595  Integraie CriticalAcion5 0% 01-Nov-21 26-Nov-21 .
FP-1605  Respond to OBC Feedback 0% 01-Nov-21* 26-Nov-21
FP-1615  Re-modelfinancals re seed funding, retained raies,and proposed expenditures 0% 01-Nov-21 26-Nov-21 TBC
FP-1625 | Redraft Financial Case to address all lines of guidance and feedback. 0% 01-Nov-21 26-Nov-21 [ 55 N e I

Customs Zones Readiness O1Apr21A  28-Feb22

Boundary 07-Jun-21A 26-Nov-21
FP-1335  Confirm boundaries for primary customzones 100% 07-Jun-21A 16Sep21A N
FP-2270  Confirm mapping of primary & secondary Customs Zones:maps o be redrawn 50% 06-Sep-21A 26-Nov-21 NG

Capital Works 01-Apr21A 26-Nov-21
FP-1345 | Using above for primary cusiom zones -develop capital investmentplan for secondary cusiom zones 20% 01-Apr21A 26-Nov-21 NG
FP-1340 | Identify capital investmentrequired for primary cusiom zones - fences; security; posts; etc; 100% 12-Jul21A 16Sep21A N

Delivery 10-May-21A 26-Nov-21
FP-1520 | Integraie widertransport planswith the potentialimpactof Freeport 40% 10-May-21A 26-Nov-21 NG
FP-2080  Contingency Planning -Aliemative Primary Customs Zones 100% 13-Aug21A NG
FP2260 | Security & llicit Threat - RiskAssessment : Liaison with Harbour Police to share their Risk Register - Follow Up MHCLG 50% 13-Aug-21A 26-Nov-21 NG
FP-1350 | Produce implementation programme 100% 06-Sep-21A 16Sep21A N

Operational Management 06-Sep-21A 26-Nov-21
FP-1355  Determine with pariners full operational amangements 50% 06-Sep-21A 26-Nov21 NN

AEOQ Accreditation 08-Jul21A 28-Feb-22
FP2170  Projectinitiiation, scoping 100% 08-Jul21A 24Sep21A NG
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Person 04 | 11 [ 18 | 25 01 [ 08 | 15 | 22 [ 29 [ 06 | 18 [ 20 [ 27 [ 03
FP-2180 DevelopmentStage 1 preparatory processes 100% 12Jul21A 22Sep21A NG :
FP2190 | DevelopmentStage 2 Progress AEO Application, setup [T sytems, fraining 50% 16-Jul21A 26-Nov-21 NG ] .
FP-2200  DevelopmentStage 3 Inplementaiion, AEO Crieria met, make application 20% 20-Sep-21A 26-Nov-21 NG e —— ] :
FP2210  Review & delivery 20% | 27-Sep21A 28Feb22 NG e — ===
Primary Custom Zones 26-May-21A 04-Jun21A
FP-1780 | Establish Working Group/Reporiing Mechanisms 100% 26-May-21A 04-Jun-21A E
Primary Customs Zones Reporting 05-Jul21A 26-Nov-21 \ Prin]:ary CusibmsZones Reporting
FP-1860  Primary Cusiom Zones - Progress Update Provided - Percentage Completion 100% 05-Jul-21A L
FP-1870  Primary Cusiom Zones - Progress Update Provided - Percentage Completion 100% osJul21A [N [T A
FP-1880  Primary Cusiom Zones - Progress Updat Provided - Percentage Completion 100% 01-Aug21A :
FP-1890  Primary Cusiom Zones - Progress Updat Provided - Percentage Completion 100% 30-Aug21A :
FP-1900  Primary Cusiom Zones - Progress Updak Provided - Percentage Completion 100% 26-Sep21A '
FP-1910  Primary Cusiom Zones - Progress Updat Provided - Percentage Completion 100% 24Oct21A *
FP-1920  Primary Cusibm Zones - Progress Updat Provided - Percentage Completion 0% 2sNov2t- [ | e * -L _____________________________________________________
Secondary Zones 09-Aug21A  13-Aug21A
FP-1930 | Establish Reporting Mechanisms 100% 09-Aug-21A 13-Aug-21A 5
Secondary Custom Zones Reporting 20-Sep-21A 26-Nov-21 \ Secq:)ndary Custom Zones Reporting
FP-1980 | Secondary CustomZone - TeesDock 50% 20-Sep-21A 26-Nov-21 NG - L _____________________________________________________
FP-1990 | Secondary Custom Zone - Portof Harllepool 50% 20-Sep-21A 26-Nov-21 NG ]
FP-2020 | Secondary Cusiom Zone -Wilion Universal 50% 20-Sep-21A 26-Nov-21 NG —— ] .
FP-2030  Secondary Cusiom Zone - Haveron Hill Shipyard 50% 20-Sep-21A 26-Nov-21 NG ] :
FP-2040  Secondary Custom Zone - Liberty Steel Hartiepool 50% 20-Sep-21A 26-Nov-21 NG —————————— ]
FP-2060  Secondary Custom Zone - 2M Group 20% 20-Sep-21A 26-Nov-21 NG S — ] EL
FP-1940  Secondary CustomZone - TeesworksEastSub Zone 0% 01-Nov-21* 26Nov21 NG | T ——————— R
FP-1950  Secondary CusiomZone - Teesside hiemationalAirport Southside 0% 01-Nov-21* 26-Nov-21 [ ] :
FP-1960  Secondary Custom Zone - Teesside hiemationalAirport Northside 1 0% 01-Nov-21* 26-Nov-21 [ ] ;
FP-1970  Secondary Cusiom Zone - Teesside hiemationalAirport Northside 2 0% 01-Nov-21* 26-Nov-21 [ ] :
FP-2000  Secondary Cusiom Zone - Portof Middlesbrough 0% 01-Nov-21* 26-Nov-21 [ ]
FP2010  Secondary CusiomZone -Able Seaton Port 0% 01-Nov-21* 26Nov21 NG | T e —— I
FP-2050 | Secondary CusiomZone -LV Shipping 0% 01-Nov-21* 26-Nov-21 NG [ ] :
Tax Zones Readiness 07-Jun-21A 05-Nov-21 ¥ TaxZones Readiness E
Boundary 07-Jun21A 23-Jul-21A
FP-1360  Confirm boundaries for Taxzones 100% 07-Jun-21A 23-Jul21A
Capital Works 12Jui2tA  23wui2iA [ | N
FP-1365  Identify capital investmentrequired for lee sw arkstaxzones 100% 12Jul21A 23-Jul-21A :
FP-1370  Using above for leesworks Tax zones - develop capital investment plan for other tax zones 100% 12Jul21A 23-Jul-21A :
Delivery 26-Jul-21A 05-Nov-21 ¥ Delivery
FP2160  Confimeligible uses of sies 100% 26-Jul21A 13-Aug-21A i
FP-1375 | Agree Tax Zone mpkementtionProcess 90% 09-Aug-21A 05-Nov-21 NG eSS T L _____________________________________________________
FP-2150 | Confirm planning staius of all customs zone - DBC to progress planning status at TIA 50% 09-Aug-21A 05-Nov-21 : ;
Innovation 21-Apr-21A 31-Dec-30 E
Infrastructure 07-Jul21A 31-Dec-21 " Infrastruc|
FP-1330  Full Fibre Infrastructure 30% 07-Jul-21A 31-Dec-21 : ]
Sector Network 21Apr21A  16Sep21A [ | T A
FP-1170  Develop the proposiiion to Govemmentfor the Freeport Observatory (implementation & method for Monitoring & Evaluation) 100% 21-Apr-21A 09-Aug-21A :
FP-1385  Technical Neworks - Setup working groups (NOF, NEPIC, FSB,NECC & CBI) 100% 07-Jun-21A 16-Sep-21A :
Research Centres 07-Jun-21A 30-Sep-22 '
FP-1470  Centre For Frictionless Trade - hvest Team Made Approach To Treasury 40% 07-Jun-21A 05-Nov-21
FP-1390  Research Centres Formalise WorkingAmrangements 0% 30-Sep-22* 0
Seed Funding 01-Nov-21 26-Nov-21 v See;:l Funding
FP-2750 | Determine intemally use of Innovation Seed Funding for NZIC 0% 01-Nov-21 26-Nov-21 ] :
De-Carbonisation & Net Zero 09-Aug-21A 31-Dec-30 .
FP2120  Fullydeveloped CCUS sysiem by 2030 20% 09-Aug-21A 31-Dec-30
FP2130  Developmentof 1 GW of Blue Hydrogen by 2030 20% 09-Aug-21A 31Dec30 L ——— - ———
FP-2140 | Delivery of a NetZero power plantby 2026 40% 09-Aug-21A 31-Dec26 e —— !
FP-1395  NetZero Policy staementrequired for Freeportactivily 0% 01-Nov-21 26-Nov-21 [ :
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Social Impact & Value 10-May-21A 05-Nov-21 Social Impact& Value !
FP-1400 | Equality and Diversity Policy 100% 10-May-21A 21-May-21A NG :
FP-1405  ProcurementPolicy 75% 07-Jun-21A 05-Nov-21 NG .-
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