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REPORT OF THE DIRECTOR OF FREEPORT

FREEPORT DELIVERY PLAN UPDATE

SUMMARY

The purpose of this paper is to provide an update to Teesside Freeport Governance Board on
the key activity since the last meeting of 18" November 2021.

RECOMMENDATIONS
It is recommended that the Board notes the content of this update report.

PROGRAMME DEVELOPMENT

1. Teesside Freeport was confirmed as the first operational Freeport on 19" November 2021
with all 3 of the tax land locations and the primary custom zone being passed into law.
Confirmation of Teesside Freeport locations can be found on the HM Government website
at Maps of Freeports, Freeport customs sites and Freeport tax sites - GOV.UK (www.gov.uk)

2. Therevised Guidance for the submission of the Full Business Case was issued in December
and the Freeport team have had a number of discussion with the DLUHC policy team to
confirm understanding of the additional requirements and negotiate the custom zone
provisions and agree the submission requirements.

3. A number of stakeholder meetings have been conducted to review their current facilities and
support the customs discussions with DLUHC policy team.

4. To further promote the Brand, Website and marketing collateral, Teesside Freeport was
represented at a series of presentations and conferences to the end of the year.

5. Teesside Freeport has taken a lead in engagement with both local and national policing to
manage the expectations of risk and illicit activity due to the inception of the Freeport.

KEY MILESTONES

6. The programme delivery plan is a dynamic document being reviewed weekly following
engagement with stakeholders and formally updated fortnightly.

7. The next significant milestones within the plan are:



By 31st January

By 31t March

By 30'" June

FBC prepared and
submitted to DLUHC

Formalise organisational
structures for operation of

Signpost: jobs (outreach,
local people, inequalities)

Freeport Delivery Model
and replace business case
support mechanisms

Signpost: procurement
opportunities (third tier &
on, engagement for local
businesses)

Centre For Frictionless
Trade - Invest Team
response to Cabinet Office
EOI Eco-System of Trust

Develop 'offer ' to inward
investors, include FREN

innovation, skills, provide
toolkit for stakeholders

8. The current plan is to complete the Full Business Case for submission by 31s! January
2022. Should the FBC not be delivered on 315t January, the next submission date will be
30" April. A delivery plan is shown in Appendix 1 to this report.

9. In parallel to the close out of the FBC submission, the operational structure of the Freeport
has been prepared and recruitment will commence with a view to finalisation at the end of
March.

FINANCIAL IMPLICATIONS

10. The budget for the initial year capacity funding for the project is monitored by the Strategy
and Accountability for Public Money workstream, discussed in Agenda Item 6. TVCA
provides assurance and management of the funding as the accountable public body.

LEGAL IMPLICATIONS

11. This update report has no specific legal implications.

RISK ASSESSMENT

12. The approach to Risk has been provided under agenda item 9.

CONSULTATION & COMMUNICATION

13. Stakeholder engagement meetings have continued during the period between meetings both on
an individual and reference group basis.

14. The workstream meetings have commenced and are reported under agenda items 5, 6 and 7.

15. The MHCLG Freeport group meeting of all eight Freeports has commenced and is held every 2
weeks. A brief update on each meeting is in the process being circulated to the Board on a
fortnightly basis.



16. A monthly meeting between the Freeport team and HMRC has commenced to support the
development of guidance and implementation.

17. Meetings have been held with NCA, UKBF and local policing to commence security and illicit
activity threat assessment in the context of Freeports.

EQUALITY & DIVERSITY

18. No specific impacts on groups of people with protected characteristics have been identified

Name of Contact Officer: Nolan Gray
Post Title: Director of Freeport

Telephone Number:
Email Address: @teesvalley-ca.gov.uk
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Government Process 01-Mar21A 31-Mar-22 ; ; y: GovemmentProqi:ess E E
Guidance 06-Mar21A 14-Jan-22 ¥ Guidance
FP-1000 Clarifica ion from MHCLG on process and supportavailable. 100% 06-Mar21A 21-May-21A MHCLG i : i i : i
FP-1005  Setup shared workspace for projectteam exiemal and infemal team members 100% 02-Apr21A 02-Apr21A [ |
FP-1010 Clarify central govemmentsupportavailable 100% 19-Apr21A 13-Aug21A MHCLG | [T . voUTTTTT Vo T coTT v
FP-1015 Agree and Access D rect Consultancy Support 100% 07-Jun-21A 30-Jul-21A NG , , . , . ,
FP-1020 HMRC Cusioms guidance 80% 10-May-21A 14-Jan-22 HMRC
FP-1025 HMRC Taxguidance 100% 10-May-21A 01-Oct21A HMRC : ; : i : i
FP-1030  BorderForce,Naional Crime Agency & Harbour Police 50% 19Juk21A 14-Jan-22 BF
FP-2100 HMRC provide confirmaiion of Primary Cusom Zone - Phase 1 enabler (3 acres) 100% 12Jul21A 13ag21Aa T | . N Yo T coTTT v
Approval 07-Jun21A 31-Mar-22 I I vl Approval : : :
FP-1035 HMTAdministrative Funding agreement 100% 07-Jun21A 02-Jul-21A
FP-1045 Govemance Seed Capital Funding Received 0% 31-Mar-22* MHCLG i i ¢ i i i
FP-1050  BusinessRatesReten ion SchemeAgreed 100% 30Jul21A MHCLG
FP-1410 Freeport Status Confimed 100% 19-Nov-21A ;
Submission 01-Mar21A 31-Mar-22
FP-1055 Submission of an updated and comprehensive projectRisk and Issues Register for he delivery of your proposed Freeport 100% 01-Apr21A 30-Apr-21A
FP-1060 Agree amountof seed capital o be requested from Govemment(OBC) 100% 03-May-21A 14-May-21A
FP-1065 Submission of updated Implementation Plan, indica ive imelines & gapsidenifiedin he RiskDelivery Plan Feedback. 100% 07-May-21A
FP-1070 Confirma ion of intended customs software plans for procuring it 100% 19Jul-21A 05-Jan-22A
FP-1075 Govemance plans confimed inital revenue funding released. 100% 17-May-21 A
FP-1080 Tax sites b be confimed (OBC) 100% 01-Mar21A 23Jul21A
FP-1085 Customs sies confimed (FBC) 50% 01-Mar21A 31-Mar22
FP-1090 TVCAD submitOBC 100% 19-Apr21A 23Juk21A
FP-1095 TVCAD submitFBC 60% 19-Apr21A 31-Jan22
Operational 01-Apr21A 23-Jul-21A
FP-1100 Formalise Freeportteam and roles and responsibili ies forac ions. 100% 01-Apr21A 23Juk21A
FP-1110 Shadow Freeport Govemance Body and workstreams approach agreed 100% 01-Apr21A 14-May-21 A
FP-2090 Comple ion of RDEL fom to release 300K funding 100% 04-Jun-21A
Governance 29-Mar21A 17-Nov-22 :
Status Reporting 22-Nov-21A 18-Jul22
FP-2770 NovemberRetum 100% 22-Nov-21A 26-Nov-21A ;
FP-2780 DecemberRetum 100% 03-Jan22A 10-Jan22A
FP-2790 January Retum 0% 10-Jan22* 14-Jan-22 . | | .
FP-2800 February Retum 0% 07Feb-22* 14-Feb-22 NG A : : : : :
FP2810  MarchRetum 0% 07-Mar-22* 14-Mar-22 NG : A :
FP-2820 April Retum 0% 11-Apr22* 18-Apr-22 NG —
FP-2830 May Retum 0% 09-May-22* 16-May-22 NG 5 5 5 A 5 5
FP-2840 June Retum 0% 06-Jun22* 13Jun-22 ol || ‘ _______________ J _________________ J _________________ P L = L
FP-2850 July Retum 0% 1-Jul22* 18-Juk-22 NG : : : : ; :
Operational 29-Mar21A 17-Nov-22
FP-1115 Establish amangements forworkstreams inc. TOR, Agendas, Work Packages 100% 29-Mar21A 16-Apr21A [ ] : : : : : :
FP-1415 naugural Freeport Board Meeting 100% 20-May-21A NG
FP-1435  FreeportBoard Meeting 100% 24un21A NG : : : : :
FP-1445 Freeport Board Meefing (OBC b tis mee ing) 100% 22 0ul21A Nne | T T T o I
FP-1455  FreeportBoard Meeting 100% 19-Aug-21A NG
FP-1495 Address Feedback Received From Govemance Sign Off By SOS 100% 05-Jul-21A NG ; i ; ; ; ;
FP-1530  FreeportBoard Meeing -Mee ing Cancelled Due o Delayed FBC Submission Date 100% 16:Sep21A NG
FP1540  FreeportBoard Meeing 100% 21-0ct21A NG
FP-1550 FreeportBoard Meeting 100% 12-Nov-21A NG N T
FP-1560  FreeportBoard Meefing -Mee ing Cancelled. NextMeeting infine Wih FBC Deadiine 100% 16-Dec21A NG ; ;
FP-2860 FreeportBoard Meeting 0% 20-Jan-22* NG . : : : : : :
FP-2870 FreeportBoard Meefing 0% 17-Mar-22* NG *
FP-2880 FreeportBoard Meeting 0% 19-May-22* N || o i . P . P P
FP-2890 Freeport Board Meefing 0% 21-Jul-22* NG ; : i : i i
s RemainingLevelofEffort  MEEEEE Actual Work EEEE Ciiical Remaining Page 10of 7 TASK filter- All Activities
= Actual Level of Effort =1 RemainingWork ¢ @ Milestone © Oracle Corporatior]
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Person ber January [ February March [ April [ May [ June
20 [27]03[10] 1724|3107 [14] 21 28] 07 [ 4] 2128 04| 11 [ 18] 25 [02[09] 16 23[30[06[ 13 [ 202/
FP-2900 FreeportBoard Meeting 0% 15-Sep-22* NG : : : ' : :
FP-2910 FreeportBoard Meeting 0% 17-Nov-22* NG
Inward Investment & Innovatoin 09-Jun-21A 23-Mar-22 ¥ inward Invesiment& infovatoin
FP-1570 Inward Investment& nnova ion - Workstream Meeting 100% 09-Jun-21A cB : ; : ; : ;
FP-1580 Inward Invesiment& innova ion - Workstream Meeting (OBC to this mee ing) 100% 07-Jul-21A [ N N N - _______________ _________________ ‘ _________________ __________________ L ________________ _
FP-1590 nward Investment& nnova ion - Workstream Meefing 100% 04-Aug-21A cB
FP-1600 nward Investment& nnova ion - Workstream Meeting 100% 01-Sep21A cB 5 ; 5 5 5 5
FP-1610 nward Investment& nnova ion - Workstream Meefing 100% 29-Sep21A CB
FP-1620 Inward Investment& nnova ion - Workstream Meeting 100% 27-Oct21A CcB ; ; : i ; i
FP-1630 nward Investment& nnova ion - Workstream Meeting 100% 01-Dec21A CB B D . P
FP-2940 nward Investment& nnova ion - Workstream Meefing 0% 26-Jan-22* cB ¢ ; : ; : ;
FP-2950 nward Investment& nnova ion - Workstream Meeting 0% 23Feb-22* cB 'y
FP2960  hward nvestment& nnova ion - Workstream Meeting 0% 23 Mar-22* cB *
Strategy & Accountability For Public Money 08-Jun21A 22-Mar-22 e ———Y S {raiegy & Accountabilfy For PublicMoney :
FP-1640  Stategy & Accountabi ityFor PublicMoney -Worksream Meeling 100% oswn2tia R | T [ N e o
FP-1650 Strategy & Accountabi ity For PublicMoney -Workstream Meeting (OBC i tis mee ing) 100% 05-Jul-21A : ; : ; ; ;
FP-1660 Strategy & Accountabi ity For PublicMoney -Worksiream Meeting 100% 03-Aug-21A ' ' ' ' '
FP-1670  Strategy &Accountabi ityFor PublicMoney -Worksream Meeting 100% 31-Aug21A |
FP-1680 Strategy & Accountabi ity For PublicMoney -Worksream Meeting 100% 28-Sep-21A : : : : : :
FP1690  Stategy &Accountabi tyFor PublicMoney -Worksteam Meefing 100% o2Nov21A [ | T . R . . .
FP-1700 Strategy & Accountabi ity For PublicMoney -Workstream Meeting 100% 30-Nov-21A E i 5 i i i
FP-2920 Strategy & Accountabi ity For PublicMoney -Worksream Meeting 0% 25-Jan-22* . |
FP-2990 Strategy & Accountabi ity For PublicMoney -Workstream Meeting 0% 22-Feb-22* L
FP-3000 Strategy & Accountabi ity For PublicMoney -Workstream Meeting 0% 22-Mar-22* ; ; * : : :
Assurance & Compliance 07-Jun-21A 23Mar22 @ |e—— : --------------- «I ------------ _v- -A-s;‘u;aﬁ-ce;&-(_:b-rﬁb-lélﬁc_e --------------- :’ ---------------- E’-
FP-1710 Assurance & Compliance -Workstream Mee ing 100% 07-Jun21A NG : : : : : :
FP-1720 Assurance & Compliance -Workstream Mee ing (OBC © his meeting) 100% 05-Juk21A NG
FP-1730 Assurance & Compliance -Workstream Mee ing 100% 02-Aug21A NG
FP-1740 Assurance & Compliance - Workstream Mee ing 100% 31-Aug-21A NG i i i i i i
FP-1750 Assurance & Compliance -Workstream Mee ing 100% 27-Sep-21A T ' _______________ _________________ * _________________ __________________ :- ________________ ._
FP-1760 Assurance & Compliance -Workstream Mee ing (CANCELLED) 100% 25-0ct21A NG : ; : : : ;
FP1770  Assurance & Compliance -Worksteam Mee ing 100% 01-Dec21A NG
FP-2930 Assurance & Compliance -Worksteam Mee ing 0% 26-Jan-22* NG * ! ;
FP-2970 Assurance & Compliance - Workstream Mee ing 0% 23Feb-22* NG : L : : : :
FP2980  Assurance & Compliance -Worksteam Mee ing 0% 23Mar22* Nne [T . T o T . T
Stakeholder Engagement 29-Mar21A 05-Nov-21A E i ! : ! i
FP-1120 Develop a dearstakeholder engagementplan seting outalllevels of stakeholders & plans for communicationinvolvement 100% 01-Apr21A 23Juk21A NG
FP-1125 Meetall stakeholders b discuss process and information requirements 100% 03-May-21A 23Jun21A NG
FP-1130 Letier o all pariners updaing hem on nextsteps from Nolan Gray. 100% 29-Mar21A 16-Apr21A NG ; : : ; ; :
FP-1215 Commission brand and website developmentand marke ing support 100% 10-May-21A 04-Jun-21A m | | --------------- ----------------- ‘ ----------------- ------------------ . ---------------- -
FP-1305 Govemmentvisitio Teesside Freeport 100% 17-May-21A 21-May-21A NG : : : : : :
FP-1315 Develop policy for commercial enquiry management Tees Valley Invest 100% 10-May-21A 23Jul21A [ ]
FP-1320  Finalise Freeportbrand and designated website 100% 23Juk21A NG
FP-1425 Establish a Freeport MOU/NDA -Informa ionsharing 100% 17-May-21A 04-Jun-21A NG ; ; ; ; ; ;
FP2110  Brand,website, comms:planlaunch 100% 26-Jul21A 05-Nov-21A nogll | T . i HE . .
Business Case For OBC 15-Mar21A 14~Jan-22 ——— Business:, Case ForOBC
Prochrement 15-Mar21A 14-Jan-22 ¥ Procurerhent
FP-1325 TVCAD commission extemal supportio develop he assessment ofneed /invesmentpipeine 100% 15-Mar21A 22-Sep21A E ! E ' E
FP-1475 Programme Plan Support 100% 10-May-21A 21-May-21A . , , ,
FP-1485 Draft Procurement Paperwork for addi ional customs support 100% 17-May-21A 18-Jun-21A
FP-1505 TVCA commission extsupportwi h advice from WS Pto develop assessmentof need /investment pipeline for Clean Energy 25% 17-Aug21A 14-Jan-22
FP-1515 Commission extsupportwih advice from WSP b develop assessmentof needinvestment pipeline for Chemicals & Materials 25% 17-Aug-21A 14-Jan22
FP-1525 Commission extsupportwih advice from WSP b develop assessmentof needinvestment pipeline forAdvanced Manufaciuring 25% 17-Aug-21A 14-Jan22
FP-2070 Supportforthe developmentof he Freeportbusiness calculator for Freeportbenefits assessment 75% 26-Jul21A 14-Jan22
Strategic Case For OBC 29-Mar-21A 23-Jul21A
FP-1135 Wiike strategic case secion 100% 29-Mar21A 23Juk21A
FP-1140 Complete assessmentof need. 100% 29-Mar21A 23Juk21A

TASK filter- All Activities
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Acivity D Acivity Name % Comp Start Finish STDC Responsible | 2021 2022
Person ber January [  February ] March [ April [ May [ June
20 [27]03 [10[ 17 [24[31[07 [14[21]28]07 [ 14[ 2126 [04] 11 18] 25 [02[09]16 [23[30[06] 13 [20 [27
FP-1145 Address govemmentfeedback in OBC 100% 29-Mar21A 23-Jul21A NG : : : : : :
Economic Case For OBC 29Mar21A 23Juk21A
FP-1150 Review cumenteconomic case 100% 29-Mar21A PXNTOIVONE [ N A e I N N B
FP-1155 Undertake op ions workshop  align wih assessmentof need 100% 19-Jul-21A 23Jul-21A : : : 5 : 5
FP-1160 Iden ify constraints & criical success factors: fo be informed by Gov guidance on tax & custom zones, powers & costs 100% 19-Jul-21A 23-Jul21A
FP-1165 Skills and levelling up agenda 100% 07-Jun-21A 23-Jul-21A ' ' ' ' '
FP-1480  Addressgovemmentfeedbackin OBC 100% 07-Jun21A 23-Jul21A NG ; ; ; ; ; ;
Management Case For OBC 10-May-21A 2sep21A | - -_“""““_E_“““""“"15“““""_“""? _________________ : __________________ EF"““"""““EF_
FP-1172 Underiake managementcase workshop o consider programme and projectmanagement 100% 01-Jun21A 23-Jul21A ; : ; : : :
FP-1175 Govemance &Assurance 100% 07-Jun21A 23Jul21A : ;
FP-1180 Projectand Programme ManagementArangements (OBC) 100% 07-Jun-21A 23Jul-21A : : : : : :
FP-1185 Opera ional Model (OBC) 100% 07-Jun21A 23-Jul21A | 5
FP-1190 Programme 100% 07-Jun21A 23uu21A [ | D N . P e
FP-1195 Miestones 100% 07-Jun21A 23Jul21A i : : : ; :
FP-1200  Risks 100% 07-Jun21A 23Jul21A
FP-1205 Programme 100% 07-Jun21A 22-Sep21A ; i ; ; ; ;
FP-1465  Coninuousupdake RiskRegisier o be submied wih OBC 100% 10-May-21A 23Juk21A
FP-1490  Addressgovemmentfeedbackin OBC 100% 07-Jun21A 23Jul21A NG e e e
Commercial Case For OBC 07-Jun21A 23-Jul21A : ; : ; : ;
FP-1225  iiialworkshop tobe undertaken wih relevantcoleagues b istall tems o be consideredin he commercial case 100% 07-Jun21 A 18Jun21A NG
FP-1255 Understanding administra ion and tax powers 100% 07-Jun21A 23-Jul21A NG E ’ 5 i i ‘
FP-1500  Addressgovemmentfeedbackin OBC 100% 07-Jun21A 23Jul21A NG
Financial Case For OBC 01-Jun21A 23Jul21A T i & . I
FP-1207 Iniial workshop o be undertaken wi h relevant colleagues b listall items to be considered in he financial case 100% 07-Jun21A 18-Jun-21A ; : : : : :
FP-1260  CapfalinvesimentPlan (Businessand widerenabling infrastucure); 100% 07-Jun21A 23Jul21A
FP-1270 Operaing Model,whatis needed and how will we pay forit? 100% 07-Jun-21A 23Jul-21A : : : : : :
FP-1275 ncomeAssump ions 100% 07-Jun-21A 23-Jul21A
FP-1280 Hard and softinfrastucture requirements and costs 100% 07-Jun21A PANTLIVUNE [ A A T [ . P P
FP-1285 Allresource requirements to be identified forinclusion in the financial model 100% 07-Jun-21A 23-Jul21A ; i ; ; ; ;
FP-1295  Kenifyfinancial risks 100% 07-Jun-21 A 23Jul21A
FP-1300 Financial modelling in line wi h revised demand analysis and implementa ion?plan 100% 07-Jun-21A 23-Jul21A : ; ; ; ; ;
FP-1310  Secure dedicaled finance/accountanthuman resource 100% 07-Jun21 A 23Juk21A NG
FP-1510  Addressgovemmentfeedbackin OBC 100% 07-Jun21A 23Jul21A O e A Eo Eo T
FP-1790 FirstDraft OBC 100% 01-Jun-21A 23-Jul21A : ; : 5 : 5
FP-1800  FinalOBC 100% 12Jul21A 23Jul21A
FP-1810 OBC ToFreeport Board 100% 12-Jul21A 23-Jul21A i i : i : i
Critical Questions For Designation 10-Sep-21A 22-0ct21A : : : I : :
FP-1820 Strategic: Plan of how & why freeport & widerinterven ions confribute o regen skills & regen, incl Skills Charier 100% 10-Sep21A 2noc21A @ [ |7 e [ [ . e
FP-1830 Economic: estimate of value fo Tax Benefits - nput b WSPiemplate; wi h me hodology, evidence and assumptions 100% 10-Sep21A 22-0ct21A ; : : ; ; :
FP-1840  Commercial:Provide info on proposed investment strategy for refained business rates 100% 10-Sep21A 22.0ct21A NG
FP-1850 Management Provide RiskAssessmentof security issues 100% 10-Sep21A 22-0ct21A NGMHCLG : : : : : :
FP-2220 Management Demonstrate he FreeportOperatorhas adequate processes and govemance in place 100% 10-Sep-21A 22-0ct21A NGMHCLG
FP-2230 Management Provide info on how operatoriniends o control goods 100% 10-Sep-21A 22-0ct21A NeMHCLG | [T T [ R e P
FP-2280 Ariculate NetZero Plan 100% 10-Sep21A 22-0ct21A e | ; ; ; ; ; ;
FP2290  EconomicFinancal: Provide BCR based on highestremedia ion costs & lowestiand value uplitt 100% 04-0ct21A 22.0¢t21A
Business Case For FBC 01-Mar21A 21~Jan-22 ¥ Bushess Case ForFBC
Strategic Case For FBC 12Jul21A 21-Jan-22 ¥ Stategic Case ForFBC
FP-1420 Prepare Final Strategic Case 80% 12-Jul21A 14-Jan-22 . o L L P o 1
FP-2300 hniegrate CriicalAction 2 Response 100% 18-Oct21A 22-0ct21A
FP-2310 Respond to OBC Feedback 50% 06-Dec21A 21-Jan-22 NG
FP-2320 ntegrate Criical Acton 1 Response 100% 18-Oct21A 22-0ct21A [ : : : : : :
FP2330  Updateal Freeportievers 50% 06-Dec21A 21-Jan-22 [ e j
FP-2340 FreeportLever. innova ion Strategy required: create AnnexL 80% 01-Nov-21A 14-Jan-22 . yooUUTTTT HE CoTTTTT CoTTTTTTT v
FP2350  FreeportLeverTrade & inward InvesimentStalegy: create AnnexK 80% 01-Nov-21A 14-Jan22 :
FP-2360 FreeportLever: Full Skills Plan required: create Annex N 80% 01-Nov21A 14-Jan22
FP-2380 Cany outEqualiies ImpactAssessment create Annex O 90% 01-Nov-21A 14~Jan-22 i : : : ; :
FP2390  Provide Overview Of NetZero Framework 30% 01-Nov-21A 14-Jan22 CRICB




FREEPORT

Freeport Programme

07-Jan-22 16:14
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I Crifical Remaining ..
=1 RemainingWork ¢ @ Milestone

Acivity D Acivity Name % Comp Start Finish STDC Responsible | 2021 2022
Person ber January [  February ] March Apnil May June Y|
20 [27[03[10[ 17 [24]31[07 [14[21[28]07 14|21 [26 04 11 [18] 25 [02[09]16 [ 23[30[06] 13 [20[27
FP-2400 Redraft Straiegic Case to address all lines of guidanceand feedback. 80% 01-Nov-21A 21-Jan-22 ! ! ! ! ! !
FP2760  NetZero Stategy Workshop TVCA& WSP 100% 15Nov-21A 18-Nov-21A
Economic Case For FBC 12Jul-21A 14-Jan22 ¥ Economic Case ForFBC | i
FP-1430 Prepare Final Economic Case 95% 12-Jul-21A 14-Jan-22 : ; : ; : ;
FP2370  hiegrate CriicalActon 1 Response 100% 18-0ct21A 29-0ct21A ;
FP-2410 Respond t OBC Feedback 30% 03-Jan22A 149an22 N6 | T [mm=mTT e [ [ . I N
FP-2420 RedraftEconomic Case to address all lines of guidance and feedback 85% 03-Jan-22A 14~Jan-22 i ; i : i i
Management Case For FBC 07-Jun21A 14-Jan-22 ManageimentCase For FBC : : : :
FP-1210 Opera ional Connec ivity - Scoping of LT. and site physical control requirements 30% 07-Jun21A 14~Jan-22 ; : ; : : :
FP-1440  Prepare FinalManagementCase 50% 12Jul21A 14-Jan-22 :
FP-2240 Underiake managementcase workshop fo consider programme and projectmanagement 100% 03-Jan22A 07Jan22A = swmkr | |mm| T . HE N CoTTTT T v
FP2630  hniegrate CriicalActon 6 100% 18-0ct21A 29-0ct21A 5
FP-2640 niegrate CriicalActon 7 100% 18-0ct21A 29.0ct21A
FP-2650 Iniegrate CriicalActon 8 100% 18-Oct21A 29-Oct21A i i i i i i
FP2660  Respond o OBC Feedback 60% 03-Jan-22 A 14an22
FP2670  Setoutand confim final govemance amangements 100% 06-Dec21A 10-Jan-22A = T
FP2680  Setoutand confirm freeportexecu ive and delivery team, incl roles and responsibilies 60% 06-Dec21A 14-Jan-22
FP-2690 Demonstrate adequate stuciures govemance and processes are in place to manage security and illicitac ivity risks 50% 03-Jan-22 A 14-Jan-22 . . . . . .
FP-2700 Setoutresponsibilityand repor ing requirements whilstawait DLUHC require ents for M&E 0% 10-Jan-22 14-Jan-22 : ; : ; : ;
FP2710  RedraftManagementCase b addressallines of guidance and feedback. 70% 06-Dec21A 14-Jan-22
FP-2720 Stakeholder Engagement Plan postdesignation 50% 03-Jan22 A 149an22 W | (= oo L YT v oo i’
FP2730  MarkeingApproach postiaunch 50% 03-Jan22A 14-Jan-22
FP-2740 Business InvesimentApproach/ hvesimentStrategy /Annex K 40% 03-Jan22A 14-Jan-22 :
Commercial Case For FBC 01-Mar21A 14-Jan-22 Commefcial Case For FBG i i i i
FP-1220  ivesimentand Commerdal agreements 100% 07-Jun21 A 07-Jan-22A
FP-1230 Discuss and decide how he TeesValley offerismarketed b all pipeline invesbrs 100% 07-Jun21A 10Jan22A NG |jamamm = . HE N T CoTTTTT v
FP-1235  PCZPlanning & Site Security 100% 10-Mar21A 12-Nov-21A
FP-1240 Considera ion of Port Operabor Op ions 100% 01-Mar21A 08-Sep21A NG
FP-1245 As FP1070: Cusioms OPerations (Au horisafon/nventory Linking Systems and Security) 50% 07-Jun21A 14~Jan-22 NG i i i i i i
FP-1450  Prepare Final Commercial Case 80% 12Jur21A 14-Jan22 NG E
FP-1535 iniegrate CriicalActon 6 100% 01-Nov21A 12-Nov-21A s T
FP-1545  hiegrate CriicalActon7 100% 01-Nov21A 12Nov-21A
FP-1555 hiegrate CriicalAction 8 100% 01-Nov-21A 12-Nov-21A
FP-1565 Respond to OBC Feedback 50% 03-Jan22A 14-Jan-22 : ; : 5 : 5
FP2600  ProcurementStaiegy 100% 03-Jan22A 07-Jan22A PJ
FP-2610 Subsidy Control 0% 10-Jan-22 14-Jan-22 Y R A s . N o T CooTTTTT i
FP2620  RedraftCommercial Case b addressall ines of guidance and feedback. 60% 06-Dec21A 14-Jan-22 [
Financial Case For FBC 07-Jun-21A 14-Jan-22 : : : E
FP-1265 Prac ical Delivery On Sites - Primary & Finance Model 50% 07-Jun21A 14-Jan-22 TBC : i i
FP-1290 Phases of delivery 30% 07-Jun21A 14-Jan22 TBC  —— [ . N P
FP-1460 Prepare Final Financial Case 60% 12-Jul21A 14-Jan-22 TBC i : : -
FP-1585  hiegrate CriicalActon 4 100% 01-Nov-21A 12-Nov-21A
FP-1595 niegrate CriicalActon 5 100% 01-Nov-21A 12-Nov-21A :
FP-1605  Respondio OBC Feedback 50% 03-Jan-22 A 14-Jan22 ; ;
FP-1615 Re-modelfinancals re seed funding, retained rates,and proposed expenditures 60% 03-Jan22 A 14-Jan-22 w | | R R L i
FP-1625 RedraftFinancial Case o address all lines of guidance and feedback. 60% 06-Dec21A 14~Jan-22 [ ] : : ; :
FP-1635  SourceAnnexF :Leterfom R CBCon useof refained business rates 0% 10-Jan-22 14-Jan-22
Delivery 07-Jun21A 30-Jun-22 : : : . : ;
Formalise Organisational Structures 104an-22 31-Mar-22 ¥ Formalise Organisa ional Strucures |
FP-1380 Build capacity: Define role & Recruit FreeportManager 0% 10-Jan-22 31-Mar-22 : } i ; ;
FP-3010  Buid capaciyin ward InvesmentTeam 2x FTE -Define ks & Reauit 0% 10-Jan-22 %sFeb22 |7 R —— — T R . P
Mobilise Teams On A Formal Basis. Define Roles, Reporting Requirements & Dotted Line Responsibiliti 10-Jan-22 31-Mar-22 : ¥ Mobiise TeamsOnAFomal Basis. Diefine Roles, Reporii
FP-3020 nward investment 0% 10-Jan-22 31-Mar-22 : } ; : ;
FP3030  Risk 0% 10-Jan-22 31-Mar-22 } |
FP-3040 Govemance 0% 10-Jan-22 31-Mar-22 : : } : : :
FP-3050  Thematic 0% 10-Jan-22 31Mar22 |7 B — —— — T P T
FP-3060 Cusbms (Poten ial Change Of Provider) 0% 10-Jan-22 31-Mar-22 |
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20 [27]03[10] 1724|3107 [14] 21 28] 07 [ 4] 2128 04| 11 [ 18] 25 [02[09] 16 23[30[06[ 13 [ 202/
FP-3070 Finance (ind Procurement) 0% 10-Jan-22 31-Mar22 i : : :
FP-3080 Admin 0% 10-Jan-22 31-Mar22 j
FP-3090 Comms 0% 10-Jan-22 31-Mar22 : }
Markeung & Communications 10-Jan-22 30-Jun-22 T "-"'“"-“"":'""“"-“"",""“"""""": ----------------- : ------------------ : ----------------- YT ]
FP-3100  Markeing & Communica ionsstategy,ind houghtleadership 0% 10-an22 14-Jan-22 - ;
FP-3110 Marke ing & Communica ions tac ics planned & implementa ion 0% 10-Jan-22 31-Jan22 :i
FP-3120 Stakeholder Engagementrefresh 0% 10~Jan-22 31-Jan-22 — ; i : i i
FP-3130 Develop bolkitof customs tools and benefits b apply with stakeholders to enact cusioms sites 0% 10-Jan-22 stmar2 | | — — 1 P P P
FP-3140 Review /Exiend contract/procure /formalise Caspars supportrole 0% 10-Jan-22 30-Jun-22 : : . : : ]
Inward Investment Strategy 10-Jan-22 31-Mar-22 . ¥ Inward hvestmeritStrategy
FP-3150 Supportongoing cusbms site roll out- support stakeholders plans /development 0% 10-Jan-22 14-Jan22 = : : : : : :
FP-3160 Inward Investmenttaciics - acion plan to append fo strategy 0% 10~Jan-22 31-Jan-22 :! ' - i i '
FP-3170 DIT provide defails of planned promo ional ac ivity 0% 10-Jan-22 styan22 | | s J _________________ J _________________ F L ________________ L
FP-3180 nvest Tees Valley & Stakeholders 0% 10~Jan-22 31-Jan22 incLAs, map outaciviies, working arangements across all stakeholdersinward invest contactiou
FP3190  Develop offer' b inward investors,incude FREN innova ion, skills, provide toolkitfor stakeholders 0% 104an-22 31Mar-22 j
Other 10-Jan-22 30-Jun-22 I ; I : ; v
FP3210  Scope outmembership organisa ion toolkit/offer/support/FREN liaison /supportio inward invesiors 0% 10-Jan-22 30-May-22 ¥
FP-3220 Establish stong engagementwit SkillsAcademy 0% 10-Jan-22 30-May-22 : : : : i
FP-3230 Con inue strategic dialogue wi h TransportAu hority 0% 10-Jan-22 30Mar22 | i
FP-3240 Signpost jobs (outreach, local people, inequaliies) 0% 10-Jan-22 30-Jun-22 : : : : : ;
FP-3250 Signpost procurementopportunities ( hird ier & on, engagementforlocal businesses) 0% 10-Jan-22 30-Jun-22 . : : : . }
Customs Sites Mobilisation 07-Jun21A 31-Jan-22 obilisa ion
FP-1250 Planning & consideration of Secondary Cusbms Zones 30% 07-Jun21A 14-Jan-22 m s J _________________ b L ________________ L
FP-1575 Teesworks East Tax site managementstrategy inc projectdelivery plan 0% 10-Jan-22 31-Jan22 NG i : i i
FP2270  Confim mapping of primary & secondary Customs Zones:maps o be redrawn 50% 06-Sep21A 31Jan22 e |
FP-2430 Teesworks West Tax sitt managementstategy ind projectdelivery plan 0% 10-Jan-22 31-Jan22 NG : : : :
FP-2440 Wilion Iniemational: Tax stemanagementstrakegy nd progectdelivery plan 0% 10-Jan-22 31-Jan-22 NG - . - .
FP-2450 Foreach Cusioms Zone separately: strategy indl project delivery and govemance 0% 10-Jan-22 31Jan22 ne o || PEel o J _________________ P L ________________ L
FP-2460 Primary Customs Zone: sie management strategy ind projectdelivery plan and govemance 0% 10~Jan-22 31-Jan-22 NG i
FP-2470 Secondary Custom Zone - Tees Dock site managementstategy inclprojectdelivery pan and govemance 0% 10-Jan-22 31-Jan-22 NG ' : : :
FP-2480 Secondary Custom Zone - Portof Harflepool - sie managementstrategy incl projectdelivery plan and govemance 0% 10-Jan-22 31-Jan22 NG ; ; ; ;
FP2490  Secondary Cusiom Zone - Wilton Universal: sie managementstrategy indl projectdelivery plan and govemance 0% 10-Jan-22 31-Jan22 NG
FP-2500 Secondary Custom Zone - Haverbon Hill Shipyard site managementstategy indl projectdelivery plan and govemance 0% 10-Jan-22 31-Jan22 NG
FP-2510 Secondary Custom Zone - Liberty Steel Harlepool: site managementstrategy incl projectdelivery plan and govemance 0% 10-Jan-22 31-Jan22 NG s S oo
FP2520  Secondary Custom Zone -2M Group: sitt managementstrategy incl project delivery plan and govemance 0% 10-Jan-22 31Jan22 NG
FP-2530 Secondary Custom Zone - Teesworks EastSubZone :ste managementstrak gy ind prope ¢ deiveryplan andgovemance 0% 10-Jan-22 31-Jan22 NG i : i : i
FP-2540 Secondary Cusiom Zone - Teesside IntAirport Southside site management strategy inc proj delivery plan & govemance 0% 10-Jan-22 31-Jan22 NG
FP-2550 Secondary Custom Zone - Teesside IntAirportNor hside 1 site management strategy incl proj delivery plan & govemance 0% 10-Jan-22 31-Jan22 NG J _________________ J _________________ e L ________________ L
FP-2560 Secondary Custom Zone - Teesside IntAirport Nor hside 2: site management strategy incl proj delivery plan & govemance 0% 10-Jan-22 31-Jan22 NG — : i : : :
FP2570  Secondary Custom Zone - Portof Middlesbrough: site managementstrategy indl pojectdelivery plan and govemance 0% 10-Jan-22 31Jan22 NG
FP-2580 Secondary Custom Zone -Abke Seabn Port sie managementstrategy incl projectdelivery pan and govemance 0% 10-Jan-22 31-Jan22 NG : : : : :
FP-2590 Secondary Custom Zone -LV Shipping: sitt managementsirategy ind projectdelivery plan and govemance 0% 10-Jan-22 31-Jan-22 NG i : l : l
Customs Zones Readiness 01-Apr21A 14-Jan-22
Boundary 07-Jun-21A 16-Sep21A : 3 ;
FP-1335 Confimm boundaries for primary custom zones 100% 07-Jun-21A 16-Sep-21A
Capital Works 01-Apr21A 14-Jan-22 [r——— Capital Works ; : ; ' ;
FP-1340 Iden ify capital invesimentrequired for primary custom zones - fences; security; posts; eic; 100% 12-Jul-21A 16-Sep-21A : : : : : :
FP-1345 Using above for primary cusiom zones - develop advisory support capital invesiment plan for secondary custom zones 20% 01-Apr-21A 14~Jan-22 NG || i E 5 E E E
Delivery 10-May-21A 07-Jan-22A iy | Delvery | [ R P .
FP-1350 Produce Implementa ion programme 100% 06-Sep21A 16-Sep21A [ ]
FP-1520 Integrate wider ransportplanswih he poten ialimpactof Freeport 100% 10-May-21A 07-Jan-22A NG : ; : ; : ;
FP2080  Coningency Planning -Alfemaive Primary Cusioms Zones 100% 13-Aug21A NG
FP-2260 Security & llicit Threat- Risk Assessment Liaison wi h Harbour Police fo share heir Risk Register - Follow Up MHCLG 100% 13-Aug21A 07-Jan22A NG : : : : : :
Operational Management 06-Sep21A 07-Jan-22 A OperionalManagement | T P T
FP-1355 Determine wih pariners full opera ional arangements 100% 06-Sep21A 07-Jan-22A e |
AEO Accreditation 08-Jul-21A 07-Jan22 A IAEOA ccreditd ion i i i i i
FP2170  Projectiniiiaion,scoping 100% 08Jul21A 24-Sep21A NG
Page 5of 7 TASK filter: All Activities

© Oracle Corporatior|




FREEPORT Freeport Programme 07-Jan-22 16:1§
Acivity D Acivity Name % Comp Start Finish STDC Responsible | 2021 2022
Person ber January [  February ] March Apnil May June Y|
20 [27[03[10[ 17 [24]31[07 [14[21[28]07 14|21 [26 04 11 [18] 25 [02[09]16 [ 23[30[06] 13 [20[27
FP2180  DevelopmentStage 1 preparabory processes 100% 12Jul21A 22.Sep21A NG : : : ' : :
FP2190  DevelopmentStage 2 ProgressAEOApplica ion, setup IT syems, fraining 100% 16-Jul21A 12-Nov-21A Ne T [ T . P o
FP-2200 DevelopmentStage 3 Inplementation, AEO Criteria met, make application 100% 20-Sep21A 12-Nov-21A NG
FP-2210 Review & delivery 100% 27-Sep21A 07-Jan-22A NG ——— : : : : : :
Primary Custom Zones 26-May-21A 14~Jan-22 —— Primary é:usbm Zones . - - .
FP-1780 Establish Working Group /Reporting Mechanisms 100% 26-May-21A 04-Jun21A L
FP2250  Leterfrom customs sie commiting to countering licitac ivity 0% 10-Jan-22 1uan22 [ | = T Vo T T o P
Primary Customs Zones Reporting 05-Jul-21A 12-Nov-21A bs Repdring : : : : : :
FP-1860 Primary Custom Zones - Progress Update Provided - Percentage Comple ion 100% 05-Jul21A ; ; : : ; i
FP-1870  Primary Custom Zones - Progress Update Provided - Percentage Comple ion 100% 05-ul21A :
FP-1880 Primary Custom Zones - Progress Update Provided - Percentage Comple ion 100% 01-Aug21A : : : : : :
FP-1890  Primary Cusiom Zones - Progress Update Provided - Percentage Comple ion 100% 30aug21A @ M | [ [ [ A .
FP-1900  Primary Custom Zones - Progress Update Provided - Percentage Comple ion 100% 26-Sep21A
FP-1910 Primary Custom Zones - Progress Update Provided - Percentage Comple ion 100% 24-Oct21A i : : : ; :
FP-1920  Primary Custom Zones - Progress Update Provided - Percentage Comple ion 100% 12-Nov-21A
Secondary Zones 09-Aug-21A 13-Aug-21A
FP-1930  Estabiish Reporing Mechanisms 100% 09-Aug-21A 13Aug21A [ | [ T [ P o
Secondary Custom Zones Reporting 20-Sep21A 07-Jan22A ety | Secondary Cusiom Zones Reploring :
FP-1940 Secondary Custom Zone - Teesworks EastSubZone 100% 03-Jan22A 07-Jan22A NG : : : : : :
FP-1950  Secondary Cusiom Zone - Teesside Inemaional AiportSou hside 100% 01-Nov21A 07-Jan22A
FP-1960 Secondary Custom Zone - Teesside Inemaiona AirportNor hside 1 100% 01-Nov-21A 07-Jan22A ’ i i ’ i i
FP-1970  Secondary Custom Zone - eesside Inemaional AiportNor hside 2 100% 01-Nov-21A 07-Jan22A . N [ . P
FP-1980 Secondary Custom Zone - Tees Dock 100% 20-Sep-21A 07-Jan22A NG
FP-1990  Secondary Custom Zone - Portof Hartiepool 100% 20-Sep21A 07-Jan-22A NG ; ; i : i i
FP2000  Secondary Custom Zone -Portof Middiesbrough 100% 01-Nov21A 07-Jan22 A NG
FP-2010 Secondary Custom Zone -Abke Seabn Port 100% 03-Jan-22 A 07-Jan22A NG : : : : : :
FP2020  Secondary Custom Zone -Witlon Universal 100% 20-Sep21A 07-Jan22A NG T [ [ P T
FP2030  Secondary Custom Zone - Haverion Hill Shipyard 100% 20-Sep21A 07-Jan-22A NG
FP-2040 Secondary Custom Zone - Liberly Steel Har lepool 100% 20-Sep-21A 07-Jan22A NG ; i ; ; ; ;
FP2050  Secondary Custom Zone-LV Shipping 100% 03-Jan22 A 07-Jan22 A NG
FP-2060 Secondary Custom Zone -2M Group 100% 20-Sep21A 07-Jan22A NG : : : ; : ;
B e e—— 07-un21A 07-Jan22A iy | Tax ZonesRéadiness . R e P
Boundary 07-Jun-21A 23Jul21A
FP-1360  Confim boundariesfor x zones 100% 07-Jun21A 23Jul21A
Capital Works 12Jul21A 23Jul21A
FP-1365 iden ify capital investmentrequired for Teesworks tax zones 100% 12-Jul-21A 23Jul-21A : : : : : :
FP-1370 Using above for Teesworks Tax zones - develop capital invesimentplan for o hertax zones 100% 12-Jul21A 23-Jul-21A T ,____________,_,_E____________,__.E_________________.E _________________ ' __________________ .’““.‘
Delivery 26-Jul-21A 07-Jan-22A p—y | Delivery | ; ; ; ; E
FP-1375  Agree Tax Zonemplementaion Process 100% 09-Aug21A 07-Jan-22A NG ——
FP2150  Confim planning status of all cusioms zone - DBC b progress planning siatusat TIA 100% 09-Aug21A 07-Jan-22A 5 5 : 5 : 5
FP-2160 Confim eligible uses of sites 100% 26-Jul-21A 13-Aug-21A ! ; i : ; ; ;
Innovation 21-Apr21A 07-Jan-31 ; !
Infrastructure 07-Jul21A 21-Jan-22 ¥ nfrastucture
FP-1330 | Full Fibre Infrastucture &Applicaions 30% 07-Jul21A 21-Jan-22 A:l
Sector Network 21-Apr21A 16-Sep21A : i : i ! i
FP-1170 Develop he proposifon to Govemmentfor the Freeport Observatory (implementa ion & me hod for Monitoring & Evaluation) 100% 21-Apr21A 09-Aug-21A
FP-1385  Technical Networks - Setup working groups (NOF,NEPIC, FSB,NECC & CBI) 100% 07-Jun21A 16-Sep21A CB R P [ e e
Research Centres 07-Jun-21A 30-Sep-22 .
FP-1390  Research Centres Formalise Working Arangements 0% 30-Sep-22* cB
FP-1470  Cente For Fricionless Trade - vest Team response o CabinetOffice EOI Eco System of Trust 40% 07-Jun21A 01Feb22 CB : : : : i
Seed Funding 03-Jan-22A 07-Jan22A =¥/ Seed Funding
FP2750  Defermine intemally use of Innova ion Seed Funding forNZIC 100% 03.an22A o7van22a |7 T B . [ P e N
De-Carbonisation & Net Zero 09-Aug-21A 07-Jan-31 ' " . "
FP-1395  NetZero Policy statementrequired for Freeportac iviy See also FP2760 0% 10-Jan-22 14-Jan-22 [
FP2120  Fullydeveloped CCUS sysiem by 2030 20% 09-Aug21A 07-Jan-31 CB : '
FP2130  Developmentof 1 GW of Blue Hydrogen by 2030 20% 09-Aug21A 07-Jan-31 cB : : : : : :
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FP-2140 Delivery of a NetZero power plantby 2026 40% 09-Aug-21A 07-Jan-27 [ ]

Social Impact & Value 10-May-21A 07-Jan22 A Social Impact& Value ; : ; : ;
FP-1400 Equality and Diversity Policy 100% 10-May-21A 21-May-21A NG ; ; ;
FP-1405 ProcurementPolicy 100% 07-Jun21A 07-Jan22A NG : ; : ; : ;
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