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Transport Capital Investment Programme — Project Summary

The following table sets out a brief summary position for each of the projects that are part of the Transport Capital Investment Programme. The majority of
the programme is funded from Transforming Cities Fund (TCF) / City Region Sustainable Transport Settlements (CRSTS1) although projects funded from
other monies are also included, including those identified within the CRSTS2 programme. The project development / construction start / end dates and
programme delivery assessment reflect the approach reported to the Department for Transport (DfT) on a quarterly basis for the CRSTS1 programme. The
assessment uses the following key:

Definition

Completed Project has been completed
Successful delivery to time, cost and quality appears very likely as there are no major outstanding issues that at this stage appear to
threaten delivery.

Likely Successful delivery appears likely, however, constant attention will be needed to ensure risks do not materialise into major issues
threatening delivery.

Feasible Successful delivery appears feasible but significant issues already exist requiring management attention. These appear resolvable at
this stage and if addressed promptly, should not present a cost/schedule overrun.

Successful delivery is unlikely, with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these
are addressed and assess whether resolution will be subsequently feasible.

Successful delivery appears to be very unlikely. There are major issues on definition, schedule, budget required, quality or benefits
delivery, which do not appear to be manageable or resolvable. May need overall viability re-assessment.

On Hold Work has been placed 'On Hold' or Discontinued

Where projects have not yet reached a sufficient level of development maturity to confirm dates for the start and end of construction then target dates are
included within the table and are shown in italics. These will be updated as delivery programmes are signed off.

The funding / cost deliverability assessment reflects the confidence in being able to achieve the deliverables within the funding allocation available for the
project and includes whether the funding is secured or indicative. Whilst there is some concern about whether CRSTS2 will be allocated at the levels
previously advised, this has been assessed as having some uncertainty and the funding / cost deliverability assessment has been adjusted accordingly.
The funding / cost deliverability assessment uses the following key:
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Green /| Amber

Definition

Estimated cost to deliver the project is reasonably robust and the funding is secured to deliver the project

Either, there is some uncertainty around the estimated cost to deliver the project or additional funding needs to be secured to

deliver the project and there is some uncertainty that this can be achieved

Amber

In the following report these abbreviations are used:

Either, there is a risk around the estimated cost to deliver the project or additional funding needs to be secured to deliver the
project but there is a significant risk that this cannot be achieved

Either, there is a significant risk around the estimated cost to deliver the project or additional funding needs to be secured to deliver
the project and there is a significant risk that this cannot be achieved

The estimated costs to deliver this project means that there is not currently a funding package in place

TCF Transforming Cities Fund Transforming Cities Fund was devolved funding received by TVCA for delivering transport projects.
Originally due to end in March 2023, this programme was subsequently rolled into the CRSTS1
programme.

CRSTS1 City Region Sustainable Transport £310m programme of projects agreed with government. Programme includes agreed over-

Settlement: Tranche 1 (2022-2027) programming to provide flexibility should there be slippage of some projects.
CRSTS2 City Region Sustainable Transport £978m funding programme announced by government. Detailed guidance not yet issued but TVCA
Settlement: Tranche 2 (2027-2032) | Cabinet agreed an outline programme in January 2024.

LUF Levelling Up Fund £17.8m of funding secured through a competitive bidding process to deliver a programme of active
travel projects agreed with government. TVCA contributing £3.0m for match funding

ATF Active Travel Fund There have been a number of rounds of Active Travel England’s capital investment programme from
which TVCA have secured funding to deliver a number of different schemes

ATCF Active Travel Capability Fund There have also been a number of rounds of Active Travel England’s Capability Fund which is a
revenue investment programme to support the capital investment programme. TVCA have secured
allocations from each round to support a programme of behaviour change activity.

RNEP Rail Network Enhancements Pipeline | This is the government’s funding pot to deliver improvements to the rail network. Working with

Network Rail, TVCA have successfully secured funding for Darlington Station and have an allocation
to the gauge clearance project.
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GBF Getting Building Fund £9.65m was secured when the government announced in 2020 the Getting Building Fund to support
the delivery of shovel-ready infrastructure projects to boost economic growth, and fuel local
recovery and jobs following the pandemic.

TSOG Traffic Signals Obsolescence Grant This funding was secured through a competitive funding bid and will enable the replacement and
updating of the oldest traffic signals in Tees Valley. This is linked to the Urban Traffic Management
and Control (UTMC) system and projects.

ORCS On-Street Residential Chargepoint This funding was secured to support the initial phase of Electric Vehicle Charging Infrastructure

Scheme rolled-out by TVCA.

LEVI Local Electric Vehicle Infrastructure £6.5m of funding was secured from this programme to support the roll-out of electric vehicle
infrastructure predominantly in residential areas with on-street parking.

ZEBRA Zero Emission Bus Regional Area £7.8m of funding was secured from this programme to support major investment by Arriva and

Stagecoach to roll-out electric buses on a number of routes in Tees Valley.
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Project Programme Funding
Project Project ST TVCA Total
Project Name Project Status development delivery DeIi\g/;erabiIity Funding Estimated | Funding / Cost Deliverability
allocation Cost Assessment
Start End Start End Assessment (£m) (£m)
Rail Programme
Hartlepool Station platform Complete 4 4 v v Completed £13.5 £13.5 N/A
reinstatement allocated from
Re-opening the disused platform +£1£2165CT§SFTS1
and constructing a new footbridge / ’
lifts.
Billingham Station Complete v v v v Completed £1.0 £3.8 N/A
Installing a new footbridge to allocated from includes
replace the previous life-expired +£%%'%Eg$81 E?'ZEZSEC
one and lifts, along with ' Network Rail /
reconfiguring current car parking. Access for All
(both secured)
Middlesbrough Station Phase 1 Complete v v v v Completed £72.2 £77.5 N/A
Platform extension to enable the a”%%a;e?gr;m ESigcil\lUdeS )
H H . . etwor
|ntro.duct|on of London LNER +£13.2 CRSTST | Rail (secured)
Service +£40 CRSTS2
Middlesbrough Station Phase 2 Delivery v v v Was Dec | Was Very Likely | and additional Green [/ Amber
Redevelopment of station 2024 now Feasible money secured: Unforeseen delays to construction
Undercroft to create new entrance now Vg/onking Witlh Network | £9-7 from GBF i;°p?g§(‘)%2 h?xed?soctj:sti'g:fx%
. . t =
and business units target \i,lhighrgfg g;:ysiﬁgs Network Rail to mitigate impact on
date completion. TVCA
June
2025
Middlesbrough Station phase 3 Development v August Jan Target Likely Was Green now Green /
Construct a new 3™ platform to 2025 2026 | date Mar Construction Amber
improve capacity and resilience 2027 fPr°9ramme 9o Cost estimate to be updated at the
inalised as part of end of the current phase of
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Project Status

Start

Programme

Project
development

End

Project
delivery

Start

End

Programme
Deliverability
Assessment

project development
phase. CRSTS2
funding potential
constraint

TVCA
Funding
allocation
(£m)

Funding
Total
Estimated Funding / Cost Deliverability
Cost Assessment
(Em)
feasibility work. Risk around current
project construction target dates in

advance of CRSTS2 funding
programme (2027-2032)

£8.8

allocated from
£1.8 TCF

+£7.0 CRSTS1

£15.3
Includes
£7.5 Network
Rail / Access
for All Funding
(secured)

Eaglescliffe Station Delivery 4 4 v Was Oct
New footbridge and lifts to improve 2025
accessibility and create new station now Jan
entrance to the west to access new 2026
car park and industrial park beyond
Darlington Station Eastern Gateway Delivery 4 4 v Was Jun Likely
TVCA-led contract to construct new 2025 Project delivery has
station shell, MSCP and transport now Oct Cog)?]ee”ﬁgsstpﬂﬁ;re
interchange with associated 2025 SERSuEien
highway works programme. Final
approvals for the
highway works are in
the process of being
agreed
Darlington Station Western Gateway | Development v | Jun 2025 | Target Target Likely
TVCA-led enhancement to the date Date Construction
western gateway to provide Jul Dec f'.oro.gramme i o2
. S inalised as part of
transport interchange facilities for 2025 2025

the bus network serving the
western side of the town and a key
active travel gateway to the town
centre

project development
phase. Interfaces
with LNER work to
the station Porte
Cochere are being
managed

£4421
allocated from
£25.0 TCF
+£8.0 CRSTS1
and additional

money secured:

£8.8 RNEP
+£1.0m
Darlington
Borough
Council's Town
Deal
+£1.3 ATF

£140.3 Was Green Amber / now
Includes Amber
£96.2 RNEP _to Work on site is progressing well
Network Rail with the main contract. There
(secured)

remain some cost risks particularly

around the rail industry interfaces
and specifications. In addition
there are cost pressures around
the extent of the highway works
that are required as part of the

planning approval
Amber

Updated cost estimates have been

received but a risk remains until the

completion of the detailed design.
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Project Name

Darlington Station Rail
Enhancements

Fit out of new station and
construction of two new platforms
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Project Status

Delivery

Project
development

Start

Programme

End Start

Project
delivery

End

Was Oct
2025
now Dec

2025

Programme
Deliverability
Assessment

TVCA
Funding
allocation
(£m)

Total

Funding

Estimated Funding / Cost Deliverability

Cost
(£m)

Assessment

station project regeneration project

finalised as part of
project development
phase

Teesside Airport Station Phase 1 Complete 4 4 v v Completed £21.0
Demolition of existing platforms due a”0£c1a(t)e$Cf£0m
to H&S risk +£20.0 CRSTS2
Teesside Airport Station Phase 2 Early v Target | CRSTSZ2 | Target Likely
New station built at Teesside Airport| Development date funding date Development
to modern standards with a regular Aug 2026 |  start Mar PIEEEMME (2@
. . - confirmed.
train service stopping date 2029 Consiiueion
Apr programme to be
2027 finalised as part of
project development
phase
Redcar Central Station Early v Target Target | CRSTST Likely £3.5 £4.5
Improvements Development date date funding Development allocated from
Construction of a new footbridge Aug 2025| Oct | end date| Programme tobe CRSTST
. . S confirmed.
compliant with modern accessibility 2025 Mar Construction
standards, to complement the old 2027 programme to be

Updated cost estimates will
be available towards the end of
project development work
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Project Status

Programme

Project

development

Start

End

Project
delivery

Start

End

Programme
Deliverability
Assessment

TVCA
Funding
allocation
(£m)

Funding
Total

Estimated Funding / Cost Deliverability

Cost
(£m)

Assessment

Station Accessibility and Modal Early Sep 2025 | Target | CRSTST Likely £9.5 £9.5
Integration Enhancements Development date funding Development allocated from
to make improvements at a number Oct | end date proggirfri]?neego B CRSTST
of stations across Tees Valley 2025 Mar Construction
including potential improved cycling 2027 programme to be
and parking infrastructure, finalised as part of
pedestrian accessibility, bus FraEer dﬁ;’;"’pmem
connectivity and car parking 2
facilities.
Deliver infrastructure to enable Early v Target Target Target Likely £40.0 £40.0
direct trains between Darlington and | Development date date Apr| date Development allocated from
Hartlepool Mar 2027 | 2027 Mar IS oo CRSTS2
Identify and deliver the 2030 procurement
infrastructure required to enable a completed.
direct rail service to be introduced Construction
between Darlington and Hartlepool. fProgramme o o
. inalised as part of
T.he .v.vork will algo demonstratg the project development
viability of running a new service. phase
Middlesbrough to Nunthorpe rail Early v Target N/A N/A Likely £1.0 £1.0
enhancements feasibility study Development date Delivery programme | allocated from
Develop an Outline Business Case Mar 2026 folbe finalised once CRSTS2 .
procurement Funding for the
for enhancements to the completed delivery of this project is from the

Middlesbrough to Nunthorpe route
to facilitate an increase in the
frequency of trains on the line. The

CRSTS2 allocation but seeking to
use CRSTS1 funding to carry out
project development work
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Project Status

Start

Project
development

Programme

End Start

Project
delivery

End

Programme
Deliverability
Assessment

work will also need to demonstrate
the viability of running an enhanced
service.
East Cleveland Rail Feasibility Study Early 4 Phase 1 N/A N/A
Build upon previous feasibility work Development Detailed
to determine the viability of re- Study
introducing passenger services on was
the Saltburn to Boulby freight line in Feb 2025
East Cleveland. now Mar
2025
Improving freight access to the rail Early v Target Target | CRSTS2 Likely
network Development date date funding Development
Explore opportunities in and around Mar 2027 |  Apr | end date ‘lrgr?frifmg“devm:f
the existing rail network to identify 2027 Mar procurement
any improvements that are needed 2032 completed.
to support rail freight growth. Construction
programme to be
finalised as part of
project development
phase
West Dyke Road, Redcar feasibility Early v Phase 1 N/A N/A Was Likely how
study Development feasibility Very Likely
To consider whether there is an study Development
alternative to the current level target PIBIFETIE (Of S5

TVCA
Funding
allocation
(£m)

Funding
Total
Estimated Funding / Cost Deliverability
Cost Assessment
(Em)

£1.0
allocated from
CRSTS2

Funding for the delivery of this
project is from the CRSTS2
allocation but CRSTS1 funding has
been used to carry out initial

project development work.

£35.0
allocated from
CRSTS2

£1.0
allocated from
CRSTS2

£1.0

Funding for the delivery of this
project is from the CRSTS2
allocation but CRSTS1 funding has
been used to carry out initial
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Project Status

Programme

Project

development

End

Project
delivery

Start

End

Programme
Deliverability
Assessment

TVCA
Funding
allocation
(£m)

Funding

Total
Estimated
Cost
(£Em)

Funding / Cost Deliverability
Assessment

crossing at West Dyke Road or at date one set through project development work.
any alternative locations along the August it
line 2025
Eaglescliffe to Northallerton Gauge Development Preferred Target | CRSTST Feasible £71 £17.6 Amber
clearance Option date funding Construction allocated from assumes Cost estimate for delivery of works
To provide a more direct W12 gauge Report was July | end date programme to be CRSTS1 £10.5 RNEP t'o needs tp be updated..R|sk around
. finalised as part of Network Rail securing the DfT Rail Network
C!eared route to the East CoaSt.Ma'n Was Feb 2025 Mar project development (subject to Enhancements Pipeline (RNEP)
Line (ECML) to enable more freight 2025 now | now late| 2027 phase. Some risk Business funding to deliver to suggested
to be moved efficiently by rail, Sept 2025| 2025 | Project | around securing the Case) programme
particularly between the delivery aadndc:tldoer:ia\]/lef#:glpog
Northallerton and Stockton Cut using programme.
Junction other
funding
likely to
extend
nto
2027/28
Electrification Feasibility Study Early Target N/A N/A Likely £3.0 £3.0 Was Green now Green /
To develop a business case for the Development date Development allocated from Amber
electrification of the Tees Valley rail May 2025 prf‘i’r?arﬁsrgg%;‘é:e CRSTS? Fuggisr}gsgor ﬁhis pro}egt iSCfFr{%r%?e
allocation but
network to enable passenger procurement funding has been used to carry out
service erjhancgments and completed initial project development work.
decarbonise freight Initial commission is likely to be
well within budget. The amount
required to commissioning further
follow-on work is unknown but a
large amount remains available
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Start

Project
development

Programme

End Start

Project
delivery

End

Programme
Deliverability
Assessment

TVCA
Funding
allocation
(£m)

Funding

Total
Estimated
Cost
(£Em)

out how rail devolution could work in
the Tees Valley and provides a
detailed financial assessment /
commercial model.

project has been
paused awaiting
further clarity on the
government’s rail
policy

Line Speed & Capacity Development CRSTST On Hold £10.0
Improvements date date funding This work is now allocated from
to review and prioritise the pinch Sept 25 Oct |end date| !Inkedtoother CRSTST

. . . projects where
point locations were infrastructure 2025 Mar  |journey time savings /
improvements are needed. 2027 additional capacity

may be needed

Rail Devolution proposition Early v Target N/A N/A On Hold £50 £5.0
develop a proposition, which Development date Sept Procurement of allocated from
articulates the case for change, sets 2025 support for this CRSTS2

Funding / Cost Deliverability

Assessment

Amber

Cost estimates will be obtained
prior to any development work.
Working collaboratively with
neighbouring Combined Authorities
to articulate shared rail priorities to
government. Funding for the
delivery of this project is from the

CRSTS2 allocation

Was Green now Green /
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Branksome to Red Hall Corridor Development Was Aug | Was Oct Was Likely now £6.2
Delivery of a number of schemes 2025 2025 2027 Very Likely allocated from
along this route to improve bus now Nov | now Jan CRSTST
reliability / prioritisation / journey 2025 2026 has been

; ; updated will
time improvements.

Darlington to Middlesbrough Development v Was Aug | Was Oct Mar Was Likely how
Corridor 2025 2025 2027 Very Likely
Delivery of a number of schemes now Nov | now Jan

along this route to improve bus 2025 2026 NS DR

updated will

reliability / prioritisation / journey
time improvements.

Darlington to Durham Corridor Development v Was Aug | Was Oct Mar Was Likely now £4.0
Delivery of a number of schemes 2025 2025 2027 Very Likely allocated from
along this route to improve bus now Nov | now Jan CRSTST
reliability / prioritisation / journey 2025 2026 has been

; ; updated will
time improvements.

Middlesbrough to Redcar Corridor Development v Was Aug | Was Oct Mar Was Likely now £6.9
Delivery of a number of schemes 2025 2025 2027 Very Likely allocated from
along this route to improve bus now Nov | now Jan CRSTS1
reliability / prioritisation / journey 2025 2026 has been

. . updated will
time improvements.
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reliability / prioritisation / journey
time improvements.

Middlesbrough to Hartlepool Development Was Aug | Was Oct Mar
Corridor 2025 2025 2027
Delivery of a number of schemes now Nov | now Jan

along this route to improve bus 2025 2026

reliability / prioritisation / journey

time improvements.

Ingleby Barwick to Middlesbrough Development Was Aug | Was Oct Mar
Corridor 2025 2025 2027
Delivery of a number of schemes now Nov | now Jan

along this route to improve bus 2025 2026

reliability / prioritisation / journey

time improvements.

Coulby Newham to Middlesbrough Development Was Aug | Was Oct Mar
Corridor 2025 2025 2027
Delivery of a number of schemes now Nov | now Jan

along this route to improve bus 2025 2026

reliability / prioritisation / journey

time improvements.

Middlesbrough to Netherfields & Development Was Aug | Was Oct Mar
Overfields Corridor 2025 2025 2027
Delivery of a number of schemes now Nov | now Jan

along this route to improve bus 2025 2026

Was Likely now
Very Likely

has been
updated will

Was Likely now
Very Likely

has been
updated will

Was Likely now
Very Likely

has been
updated will

Was Likely now
Very Likely

has been
updated will

£14.6
allocated from
CRSTS1

£14.6

£1.7
allocated from
CRSTS1

£1.7

£2.6
allocated from
CRSTS1

£26

£41
allocated from
CRSTS1

£41
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Middlesbrough to East Cleveland Development Was Aug | Was Oct Mar Was Likely now £6.1 £6.1
Hospital Corridor 2025 2025 2027 Very Likely allocated from
Delivery of a number of schemes now Nov | now Jan CRSTSI
along this route to improve bus 2025 2026 indbted Cwaus 95
reliability / prioritisation / journey
time improvements.
Tees Valley Bus Shelter Development Mar Target Target Likely £1.0 £1.0
Improvements 2025 date date Delivery programme | allocated from
Tees Valley wide project to Apr Sept | tobe f'”;"seld BTG CRSTST
complement the bus corridor work 2025 2026 proJeCtpr?;/seeOpmem
by developing a hierarchy of bus
shelter provision and specifying the
expected level of provision
/ facilities for each category building
upon the shelters provided via a
commercial concession contract
Middlesbrough Bus Station Early Target Target Target Likely £15.0 £15.0
This project will deliver a modern, Development date date date Development allocated from
fit-for-purpose bus station that Mar Apr Mar %rgr?fri?m&ev\t,ﬂ:ne CRSTS2
provides an appropriate gateway to 2027 2027 2029 procurement
Middlesbrough, which meets the completed.
Construction

needs of bus operators and the
expectations of passengers /
customers.

programme to be
finalised as part of
project development
phase
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Woodland Road Phase 2 Development v Was May Mar Likely £21 £21
improved infrastructure to facilitate 2025 2026 De"\éerytprzgrlamme aggce’atcegszrET
H H H Can pbe standalone or .
cycling, wheeling and walking now July linked to wider and additional
2025 Darlington business | money secured:
case. £1.8 ATF
Linthorpe Road — proposal to Development v May Target Likely £ £
reinstate previous layout 2025 | date Dec| Delivery programme | allocated from TBC
changes to the previously 2025 to ;;e”fmgnsed CRSTS1
implemented scheme on Linthorpe oflowing
confirmation of
Road. timescales for
Middlesbrough
Council’s statutory
processes
Linthorpe Road Phase 2 Development v TBC TBC On hold £3.9 £3.9
improved infrastructure to facilitate tﬁurre?]t designs fort a£$%aéeRdszrg;n
H H H IS sCheme connec .
cycling, wheeling and walking to Linthorpe Road and additional
Phase 1, which is money secured:
proposed to be £2.4 ATF
removed
Nunthorpe to Guisborough Development Aug Oct Mar Was Likely now £4.2 £4.2
improved infrastructure to facilitate 2025 2025 2027 feasible allog%tggsf{om

cycling, wheeling and walking

Template programme
agreed. Detailed
programme to be
finalised. Ongoing

engagement
regarding
landownership.

Was Green / Amber how
Green
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AB8 to Cockerton and Faverdale Development Aug Oct Mar Likely £12 £1.2
improved infrastructure to facilitate 2025 2025 2027 | Template programme | allocated from
cycling, wheeling and walking sgiresel Dl CRSTST
programme to be
finalised
Middlesbrough to Acklam and Development Aug Oct Mar | Was Unlikely now £6.8 £6.8
Hemlington 2025 2025 2027 Likely allocated from
improved infrastructure to facilitate Revised scherme now CRSTST
; ; ; eing developed. No
cycling, wheeling and walking Jongr e @
Linthorpe Rd 2
Norton to Stockton Town Centre Development Aug Oct Mar Likely £2.6 £2.6
improved infrastructure to facilitate 2025 2025 2027 | Template programme | allocated from
cycling, wheeling and walking egeetl, (D e CRSTST
programme to be
finalised
Redcar Town Centre to Teesworks Development Aug Oct Mar Likely £4.4 £4.4
improved infrastructure to facilitate 2025 2025 2027 | Template programme | allocated from
cycling, wheeling and walking egeeel (D ol CRSTST
programme to be
finalised
A689 Hartlepool to Wolviston Development Aug Oct Mar Likely £9.9 £9.9
improved infrastructure to facilitate 2025 2025 2027 | Template programme | allocated from
cycling, wheeling and walking egeetl, (D e CRSTST
programme to be
finalised
Yarm Road to Teesside International | Development Aug Oct Mar Likely £91 £91
Airport 2025 2025 2027 Template programme allocated from
improved infrastructure to facilitate zgreel Deteize CRSTSI
. . . programme to be
cycling, wheeling and walking o
Marton Road to Nunthorpe Development Aug Oct Mar Likely £6.5 £6.5
2025 2025 2027
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improved infrastructure to facilitate

Template programme

allocated from

; ; ; agreed. Detailed CRSTS1
cycling, wheeling and walking .
finalised
Thornaby to Stockton Town Centre Development Aug Oct Mar Likely £5.2 £5.2
improved infrastructure to facilitate 2025 2025 2027 | Template programme | allocated from
cycling, wheeling and walking agreed. Detailed CRSTST
programme to be
finalised
Hartlepool Town Centre to the Development Aug Oct Mar Likely £1.8 £1.8
Headland 2025 2025 2027 | Template programme | allocated from
improved infrastructure to facilitate aﬁ%rereadr;,ﬁitfg'i‘i CRSTST
cycling, wheeling and walking P gﬂna"sed
AB89 / A19 — Wynyard Pedestrian & Development Aug Oct Mar Likely £5.8 £5.8
Cycling Improvements Phase 2 2025 2025 2027 Will be dependent | allocated from
improved infrastructure to facilitate “fpon.res‘?'v'”g e TCF
. . . unding issues to
cycling, wheeling and walking meet the proposed
timescales
Darlington Town Centre to Development Aug Sep Mar Likely £0.1 £01
Northgate 2025 2025 2026 | Template programme | secured from
improved infrastructure to facilitate aﬁ%rereadr;,ﬁitfg'i‘i LUF
cycling, wheeling and walking P gﬂna"sed
Bowesfield Lane to Stockton Town Development Aug Sep Mar Likely £4.3 £4.3
Centre 2025 2025 2026 Template programme | secured from
PN agreed. Detailed LUF

improved infrastructure to facilitate
cycling, wheeling and walking

programme to be
finalised
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Stockton Town Centre to Bishopton | Development Aug Sep Mar Likely £16 £1.6
Road 2025 2025 2026 | Template programme | secured from
improved infrastructure to facilitate a%reg?ﬁggtfg%‘l LUF
cycling, wheeling and walking P gﬁnansed
Middlesbrough Town Centre to Development Aug Sep Mar Likely £2.7 £2.7
Newport Bridge 2025 2025 2026 | Template programme | secured from
improved infrastructure to facilitate a%reg?ﬁggtﬂ%i LUF
cycling, wheeling and walking P gﬁnansed
Middlesbrough Town Centre to Development Aug Sep Mar Likely £2.9 £2.9
South Bank 2025 2025 2026 | Template programme | secured from
improved infrastructure to facilitate a%re;?ﬁraztfg%‘; LUF
cycling, wheeling and walking P gﬁnansed
Redcar Town Centre to West Dyke Development Aug Sep Mar Likely £31 £31
Road 2025 2025 2026 | Template programme | secured from
improved infrastructure to facilitate a%re;‘fﬁgztfg%‘i LUF
cycling, wheeling and walking P gﬁnansed
Saltburn to Marske Development Aug Sep Mar Likely £2.0 £2.0
improved infrastructure to facilitate 2025 2025 2026 | Template programme | secured from
cycling, wheeling and walking ek DR LUF

programme to be

finalised

Hartlepool Town Centre to Seaton Development Aug Sep Mar Likely £1.0 £1.0
Carew 2025 2025 2026 Template programme | secured from

agreed. Detailed LUF

improved infrastructure to facilitate
cycling, wheeling and walking

programme to be
finalised
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Hartlepool Town Centre to Catcote Development Aug Sep Mar
Road 2025 2025 2026
improved infrastructure to facilitate

cycling, wheeling and walking

Hartlepool Raby Road (Scheme Development Was Feb N/A N/A
development 2025

improved infrastructure to facilitate now Apr

cycling, wheeling and walking 2025

Active Travel Hubs (Capital) Development March Apr CRSTST
Capital investment in hubs to 2025 2025 funding
provide services including secure end date
cycle parking which help to Mar
encourage modal shift 2027
Digital

Urban Traffic Management Control Delivery v v Was Dec
Development Phase 1 2024
Connection of assets and now Mar
enhancement of the control room to 2025
progress the development of a

smart road network

Digital Twin Phase 1— Bus reliability Delivery v v Feb
The initial phase of the Digital Twin 2025

project is a module to support bus
reliability.

Likely
Template programme
agreed. Detailed
programme to be
finalised

Likely
Delivery programme
to be finalised during
project development

phase

£3.4
secured from
LUF

£0.5
secured from
ATF

£1.8
allocated from
CRSTS1
+
Revenue
funding secured
from ATCF

£3.5
allocated from
TCF

£1.3
allocated from
CRSTS1
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FUSION Adaptive Traffic Delivery v v Target £0.8 £0.8
Management Control date allocated from

Next generation adaptive control Dec CRSTST

and a replacement for SCOOT (Split 2025

Cycle Offset Optimisation

Technique) technology.

Digital Twin Phase 2 — Development Target Target | CRSTST Likely £3.2 £3.2
will create a virtual replica of the date date funding Development allocated from

Traffic Network to enhance Mar Apr | end date progfr.am”ée t‘r’] oz CRSTST
performance and reliability. The 2026 2026 Mar C%%LTfemV;men

digital representation allows us to 2027 | completed. Delivery

simulate, analyse and optimise programme to be

traffic flow and infrastructure in real il s @ el Gi

. . .. project development

time, leading to more efficient and phase

effective management.

Data Platform Development Target Target | CRSTST Likely £0.1 £0.1
will form the foundational digital date date funding Development allocated from
infrastructure for TVCA, allowing for Dec Jan | end date progfr.am”ée t‘r’] oz CRSTST

data analytics capabilities. It will 2025 | 2026 | Mar | Jocurement.

enable data to be collected, 2027 | completed. Delivery

aggregated, analysed and shared. It programme to be

will provide convenient access for f'”.a“seg aslpa” i

TVCA and third parties to work with AR e

data to gain insights and identify

trends.

Digital Service Development Target Target | CRSTST Likely £47 £4.7
will deliver the customer-facing date date funding Development allocated from

offering that will enable TVCA to Dec Jan | end date %rgr?#?m;“dev\t,ﬁ:f CRSTST
communicate, engage and interact 2025 2026 Mar procurement

with users. This will also potentially 2027 | completed. Delivery

see the transfer of operational
services to TVCA to ensure delivery

programme to be
finalised as part of
project development
phase
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of schemes and the on-going
development of digital services.

Traffic Signals Replacement
Programme

to upgrade traffic signal systems,
replacing unreliable and obsolete
equipment to improve reliability.

Delivery

Mar
2026

Digital Technology Package

will continue to build on the prior
digital transport investments. This
will deliver projects such as future
phases of the Digital Twin solution
with additional Al and machine
learning, introduce physical sensors
and floating car data to cover
blackspot areas to enhance
predictions, build on the regional
data platform, improve bus data and
address obsolescence of equipment
by replacement of failing traffic
signal equipment.

Development

Target
date
Mar

2027

Target
date
Apr

2027

Target
date
Mar

2030

Likely
Delivery programme
to be finalised during
project development

phase

£2.6
secured from
TSOG

£26

£60.0
allocated from
CRSTS2

£60.0

Autonomous Public Transport

This project will see the introduction
of an autonomous ‘tram-like service’
in each of the five town centres
alongside the associated digital
infrastructure to enable the trams to
operate

Development

Target
date
Mar

2027

Target
date Apr
2027

Target
date
Mar

2029

Likely
Delivery programme
to be finalised during
project development

phase

£20.0
allocated from
CRSTS2

£20.0
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Teesworks Stations and Transport
Hubs - comprising:

British Steel Redcar Station and Development Target Target | CRSTS7 | Was Likely now
Transport Hub date date funding feasible
Reopening of station and link to was Dec| Apr | end date| Development work
transport hub 2024 2025 Mar [CEEleare
is finalised. Delivery
now TBC 2027 programme to be
finalised as part of
project development
phase
Steel House Transport Hub Development v Target Target
Creation of a transport hub date date
adjacent to Steel House and Aug July
linked to British Steel Redcar 2024 2025
station now Feb | now Sep
2025 2025
South Bank Station temporary Development Target Target Target Likely
footbridge date Mar | date Apr| Jdate Programme to be
Installation of a temporary 2025 2025 June CERITEY
footbridge to enable access 2025

across the railway until a
permanent structure is installed
through the station project

£60.0
allocated from
£20m CRSTS1

+£40m CRSTS2

(South Bank
Transport Hub)

£60.0

Was Green / Amber how

Amber
Recent updated costs suggest
budget pressure which is subject
to ongoing discussion with
Network Rail to identify any
opportunity to value engineer or
de-scope. Identified as CRSTS1
overprogramming but needs to be
agreed with government.

Amber
Project is identified as a CRSTS2
project, but needs to be delivered
as transport infrastructure for the
site ahead of 2027. |dentified as
CRSTS1 overprogramming but
needs to be agreed with
government. Alternative funding
strategy in place to facilitate
required pace of delivery.
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South Bank Station Development Target | Target | CRSTS1 Likely Green /[ Amber
New footbridge with access date date funding Development Recent updated costs suggest
ramps to replace the current life Sep Jan |end date| Programme tobe e et EselltE Hinen Wl rEelie
. . confirmed when next value engineering and / or de-
expired asset to prowdg 2025 2026 Mar phase of work is scoping. Identified as CRSTS1
connectivity over the railway and 2027 contracted. Delivery overprogramming but needs to be
station improvements to create a programme to be agreed with government. Part of
; finalised as part of the funding for the delivery of this
gateway to the site project development project is from the CRSTS2
phase allocation
South Bank Transport Hub Development Target Target Target | Was Very Likely Amber
Transport hub, including a park date date date now likely Project is identified as a CRSTS2
and ride facility and highway Mar | Was Apr | Was Mar | Delivery programme 2lte) 181G RTINS Ko LTS Gl
) under review as transport infrastructure for the
improvements. 2025 | 2025 | 2026 site ahead of 2027. Identified as
now TBC| now TBC CRSTS1 overprogramming but
needs to be agreed with
government. Alternative funding
strategy in place to facilitate
required pace of delivery.
Lackenby Transport Hub Development Target Target Target | Was Very Likely £20.0 £20.0 Amber
The Transport Hub will provide a date date date now likely allocated from Project is identified as a CRSTS2
holding area for British Steel's scrap Was Dec| Was Jan | Was Dec | Delivery programme CRSTS2 grsoifgr:'s Eg:;‘ﬁ?&ig&gﬁgﬂg’f{ﬁg
delivery lorries for the proposed 2025 2026 2026 under review site ahead of 2027 Identified as
Electric Arc Furnace; serve other now TBC|now TBC|now TBC CRSTS1 overprogramming but
vehicle movements to/from the needs to be agreed with
Freeport; and as a general stopover geuemmEil AlEnEilve sy
. strategy in place to facilitate
facility. required pace of delivery.
A66 Capacity Constraints -
comprising:
Tees Dock Road / Lackenby Development v Target Target | Was Very Likely £40.0 £40.0 Amber
Access roundabout date Date now likely allocated from Prqject is identified as a CRSTSZ
Lane widening and other minor Was Jan | was Dec | Delivery programme CRSTS2 pro{eCt' b“tt”.e?dstto bte de;'vetrﬁd
. under review as transport infrastructure for the
improvements. 2025 2025 site ahead of 2027. Alternative
now TBC|now TBC
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A174 | A1053 Greystones Development Target | Target | Target Likely
Roundabout date date date Development
Lane widening, improvements to Mar Apr Mar Coarggnzzrgrm;ﬁ lr)I:Xt
A174 eastbound exit, a new link 2027 2027 2028 phase of work is
through the roundabout contracted. Delivery
programme to be
finalised as part of
project development
phase
A1085 Trunk Road roundabout Development Target Target Target Likely
Lane widening and other minor date date date Development
improvements Mar Apr Mar Coe]rf‘i’fr;ae’gr\?vi;‘r’] tr)zxt
2028 2028 2029

phase of work is
contracted. Delivery
programme to be
finalised as part of
project development
phase

funding strategy in place to
facilitate required pace of delivery.
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Tees Valley Care & Health
Innovation Zone — comprising:

£140.0
allocated from
CRSTS2

£140.0

Teesdale Business Park / Tees Early Target Target | CRSTS2
Marshalling Yards Development date agate funding
transform the 110-hectare Mar Apr end date
Teesdale Business Park / Tees 2027 2027 Mar
Marshalling Yards area, into a 2032
home for social care and health

services, sector-specific

businesses, research, teaching

and learning facilities, and housing

to meet local needs.

Teesside Park Station Early Target | CRSTSZ | Target
Creation of a new transport hub, Development date funding date
including a rail station, in the Tees Mar start Mar
Marshalling Yards that could serve 2027 date 2029
both the Care and Health Apr

Innovation Zone and Teesside 2027

Park

Thornaby Station Early Target | CRSTSZ2 | Target
Creation of a transport hub at Development date funding date
Thornaby station which will Mar start Mar
incorporate rail, bus, cycle parking 2027 date 2030
and car parking in addition to a Apr

new station building on Station 2027

Street

£10.0
allocated from
CRSTS2

£10
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Town Centre Accessibility Early Target Target | CRSTST Likely £31.0 £31.0
A number of projects including: Development Date | Date Apr| funding Construction CRSTS1
transport infrastructure to support Mar 2025 | end date fﬂgl?;:é";“fg;rfgf
the objectives of Middlesbrough 2025 Mar | project development
and Hartlepool Development 2027 phase
Corporation Masterplans and in
Darlington, Stockton and Redcar to
support the objectives of other
funding programmes
Road
Darlington Northern Link Road Early Target | CRSTS2 | Target Likely £250.0 £250.0
to provide a new strategic link Development date funding date Development allocated from
better connecting the A66 to the Mar start Mar %rg,?fﬁfﬁn”&evﬁﬂgf CRSTS2
A1(M) to the north of Darlington 2027 date 2030 | options Assessment
enabling growth along the A66 Apr completed.
corridor 2027 Construction
programme to be
finalised as part of
project development
phase

AB6 Resilience Package Early Target | CRSTS2 | Target Likely £20.0 £20.0
including carriageway resurfacing, Development date funding date Development allocated from
remediation work on bridges and Mar start Mar %rgr?fﬁ?ﬂgfvﬁﬁé’f CRSTS2
structures, and safety barrier 2027 date 2029 procurement
replacement to enable the A66 to Apr completed.
continue at existing capacity 2027 Construction

programme to be
finalised as part of
project development
phase
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AB89 Corridor Improvements Early Target | CRSTSZ2 | Target Likely £50.0 £50.0
package of interventions to address | Development date funding date Development allocated from
congestion pinch points, increase Mar start Mar %rgr?fri?m&ev\t,ﬂ:f CRSTS2
capacity, improve resilience, 2027 aate 2030 procurement
improve journey time reliability, Apr completed.
reduce journey times, improve 2027 Construction
access to multiple strategic fProgramme o 9%
. - inalised as part of
employment locations and facilitate project development
housing growth in the area. phase
A19 New Tees Crossing Early Target N/A N/A Likely £15.0 £15.0
Development Work Development adate Development allocated from
The project will enable further work Mar T;’Sﬁ?ﬁ&fvﬁﬂﬁf CRSTS2
to be undertaken to develop an 2027 procurement
alternative, lower risk option to the completed.
one proposed in the Outline
Business Case, given the change in
circumstances since the original
work was completed.
Eastern Tees crossing feasibility Early Target N/A N/A Likely £1.0 £1.0
work. Development date Development allocated from
This project will further explore the Mar T;’Sﬁ?ﬁ&fvﬁﬂﬁf CRSTS2
concept of an additional crossing 2027 procurement
over the River Tees to the east, completed.

linking Hartlepool and Redcar. The
work will set out the strategic
context of the project, make an
initial recommendation for a way
forward and address the
affordability of the project.




TEEDS

“nllEv ltem 12: Appendix 1

Was Green / Amber now

Amber
Recent updated costs suggest
budget pressure which will require
value engineering and / or de-
scoping. Funding for the delivery of
this project is from the CRSTS2
allocation

Contribution to deliver the A19 / Development v Target Target TBC Likely £5.0 £5.0
Elwick Road / North Lane Junction date date Construction allocated from
and Elwick Road / Hartlepool Was Mar| Summer JCCTEIIS i o2 CRSTS2
" . inalised as part of
Western Link Project . 2025 2027 project development
to provide a new strategic route now Feb phase. Land
from Hartlepool to the A19. 2027 acquisition route still
to be confirmed.
Programme is subject
to land negotiations
and ongoing
development.
CRSTS2 funding
potential constraint
Transporter Bridge Development v Target Target Target Likely £30.0 £30.0
Bringing the bridge back into date date date Construction allocated from
operation Mar Apr Mar programme to be CRSTS2
finalised as part of
2027 2027 2029 project development
phase. CRSTS2
funding potential
constraint
Local Highway Authority Funding Delivery N/A N/A Apr Mar £82.8 £82.8
(2022-2027) 2022 2027 allocated from
Integrated Transport Block, CRSTSI
highways maintenance and pothole
funding.
Local Highway Authority Funding Development N/A N/A Apr Mar £83.0 £83.0
(2027-2032) 2027 2032 allog;tse%fzrom

Integrated Transport Block,
highways maintenance and pothole
funding.
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Delivery

CRSTS7
funding
end date

£4.7

allocated from

£2.0m TCF

+£2.0m CRSTS1

of the Tees Valley bus fleet

pharging .points with the first phase Mar and additional
installed in LA car parks. 2027 money secured:
£0.7m from
ORCS
Local Electric Vehicle Infrastructure | Development Target Target Target Likely £6.5
Programme date date date Development secured from
Push a network of publicly Mar | Was Apr| Dec %rggfzfggjevtz:f LEVI
accessiple EV gharging points 2025 2025 2030 procurement of a
predominantly in on-street now Oct delivery partner is
locations. 2025 completed.
Installation
programme to be
finalised through
procurement. Main
installation phase
anticipated to be 5
years from award of
contract.
Zero Emission Bus Regional Area Development 4 v Target £7.8 £30.0
Round 2 date secured from Includes
Collaboration with Stagecoach & Mar ZEBRAZ omvestment.
Arriva to support the electrification 2026 commercial

bus operators
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Accessibility
Wheels to Work Capital (2024-2027)| Development Target Target Target On hold £0.5 £0.5
Subsidised hire of e-motorcycles date | date Apr| date Further capital allocated from
and e-cycles to overcome transport Mar 2025 Mar Cﬁi‘r‘;i?ld'tr:reu?rzg CRSTST
barriers to employment or training 2025 2027 | project d)é"vgry now

linked to over-coming

barriers to

employment project.
Tees Flex (Capital) Development Mar Apr Mar On hold £3.0 £3.0
Tees Valley’s Demand Responsive 2025 2026 2027 Capitalisation of allocated from
Transport solution for areas that are exﬁinge't:rfeggitb'l"ge'y CRSTSI
not well-served for commercially delivery model.
operated bus services.
Overcoming Barriers to Employment Early Target Target Target £10.0 £10.0
The project will develop transport Development date date date allocated from
schemes to overcome barriers to Mar Apr Mar CRSTS2
employment 2027 2027 2032
Package to deliver improvements to Early Target Target Target £450 £45.0
local journeys to access Development date date date allocated from
employment, education and training Mar Apr Mar CRSTS2
It will build upon the current CRSTS1 2027 2027 2032

investment programme, with a focus
on key corridors, providing access
to town centres, major
investment/regeneration sites, major
employment sites, and university,
college and school sites, across the
Tees Valley

Amber
Emerging proposals suggest that
revenue funding will be required to
deliver this proposal. The capital /
revenue split for CRSTS2 is yet to
be confirmed
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