SOUTH TEES
DEVELOPMENT
CORPORATION

South Tees
Development Corporation



SOUTH TEES

DEVELOPMENT

CORPORATION

SECON 12 INTFOAUCTION ... seennnnes 2
Section 2: Scope of RESPONSIDIlILY .........uuuueiiiiiiiiiii e 5
Section 3: Purpose of the Annual Governance Statement................ooiiiiicee 7
Section 4: GOverNanNCe PriNCIPIES. .........uuuuuiiiiiiiiiiiit e saeaesaesessssnennneennnes 8
Section 5: Assessment of activity against Governance PrincCiples .........ccccocceeviiiiiiiiiiiceeeeen, 9
Section 6: Annual Review of Effectiveness of Governance Framework...............cccccvvvvvennnes 16
Section 7: Significant Weaknesses in Governance and Internal Control / Areas for

T g o e )Y7=T o g T=T o | SOOI 18
AST=Ye3 o) 1< T @] o Tod 1011 (o o 1R 18

TEESWORKS

The UK’s largest 1
industrial zone



SOUTH TEES
DEVELOPMENT
CORPORATION

Foreword

The 2025/26 Annual Governance Statement is an important part of the South Tees
Development Corporation’s governance framework and should be read alongside the Annual
Statement of Accounts. Over the course of the year, the Corporation has continued to
strengthen its arrangements in response to external review, statutory recommendations and
audit findings, while maintaining focus on the regeneration of the South Tees site and the
delivery of long-term economic, social and environmental benefits for the Tees Valley.

Strong governance is essential to public confidence and to the effective stewardship of public
assets, funding and responsibilities. This Statement explains how STDC’s governance
framework operated during 2025/26, the action taken to strengthen internal control, decision
making, risk management and assurance, and the further improvements that remain
necessary as the organisation continues to mature.

During the year, the Corporation has taken forward significant work to clarify roles and
responsibilities, reinforce the independence and capability of the Board, improve financial
reporting and audit readiness, and strengthen the evidence base that supports decisions.
This has included responding to the Section 24 statutory recommendations, continuing to
embed the recommendations arising from the Tees Valley Review, and ensuring that
governance arrangements support clear accountability across STDC, its committees,
partners and associated companies.

Governance improvement is not achieved through process alone. It depends on a culture of
openness, professional challenge, learning and collaboration. It is recognized that the
contribution made by Board members, committee members, statutory officers, colleagues,
auditors, advisers, partners and stakeholders are supporting that culture, helping STDC to
strengthen the way it operates.

This Annual Governance Statement presents a picture of the robust governance
arrangements in place at STDC. We are committed to continuous improvement and will
ensure that we continue to review, evaluate and respond to feedback to maintain this positive
picture.
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Section 1: Introduction

This Annual Governance Statement (AGS) provides an overview of how the South Tees
Development Corporation’s (STDC) governance and internal control arrangements operated
during 2025/2026 (April 2025 to March 2026), including how they will be reviewed annually to
ensure they remain effective. This Statement is intended to provide a transparent
assessment of the effectiveness of STDC’s governance framework during the year, including
areas where arrangements operated effectively, areas where improvement has been

identified, and the actions being taken to address significant governance and internal control
issues.

The scope of this Governance Statement reflects the unique position of the Authority’s
reporting cycle, in which the governance year spans multiple statutory and operational
periods. Accordingly, the Statement covers activity and assurance relating to the audit
year, the financial year, the municipal year, and the given calendar year. As these periods
do not align perfectly, the governance year may overlap elements of more than one
reporting cycle. This approach ensures that the Statement provides a comprehensive and
coherent account of governance arrangements and performance for 2025/2026, capturing
all relevant activity occurring across the intersecting timelines.

In addition, details relating to the independent Tees Valley Review, and STDC'’s statutory
Section 24 letter from its external auditor EY can be viewed at the following links. The
information provided below is intended to provide context and contributes to the broader
programme of change.

Independent Tees Valley Review

24 May 2023 — Mayor Houchen requests that the Government conduct an independent
review.

25 May 2023 — Government commissioned an independent review.- \Written statements
- Written questions, answers and statements - UK Parliament / Letter from Secretary of
State to Ben Houchen, 24 May 2023

The Review was undertaken between May and November 2023.

29 January 2024 — Independent review report published - Tees Valley Review Report /
Independent review report: South Tees Development Corporation and Teesworks Joint
Venture - executive summary and recommendations - GOV.UK/

28 February 2024 — Mayor initially responds to recommendations - Tees Valley
Combined Authority: Mayor’s initial response to the publication of the Tees Valley
Review
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7 March 2024 — Secretary of State Response to Mayor’s letter - Tees Valley Combined
Authority: Secretary of State letter to the Tees Valley Mayor regarding the Tees Valley
Review

Audit & Governance

- 12 February — STDC A&G receives an update on the independent review:_12-
STDC-Audit-and-Governance-Committee-Papers.pdf

- 6 March 2024 — TVCA A&G receive an update on the independent review:
Agenda-Papers.pdf / PUBLIC-DRAFT-Minutes-06-03-2024-Agreed-By-

Chair.pdf

5 September 2024 — STDC A&G receive an update on the independent review:
STDC Agenda & Papers 5 September 2024

- 17 September 2024 — A&G receive Recommendation Plan: PAPER-PACK-
TVCA-Audit-and-Governance-17-09-24-1.pdf / FINAL-Minutes-17-September-

2024.pdf

STDC Board

- 26 September 2024 — STDC Board update - 26 September 2026 Agenda and
Papers

Section 24 Letter

12 May 2025 — Issuance of Section 24 letter by the external auditors
10 June 2025 — STDC Board receive Section 24 paper - PUBLIC-Agenda-and-Papers-
A.pdf

17 June 2025 — Response to the external auditors - South-Tees-Development-
Corporation-Section-24-Response-Letter.pdf
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Section 2: Scope of Responsibility

Throughout the financial period from (April 2025 — March 2026), the STDC was an
established Mayoral Development Corporation and an accountable public body. It was
established under the following Orders:

Section 103 of the Local Democracy, Economic Development and Construction Act
2009 created on 1 April 2016 by The Tees Valley Combined Authority Order 2016.
This order established TVCA and confers functions and powers to TVCA in relation to
economic development, regeneration and transport.

The Tees Valley Combined Authority (Election of Mayor) Order 2016 states that a
Mayor may be elected for TVCA. The election was to be held on 4 May 2017, and
subsequent elections shall take place in 2020 and every fourth year thereafter.

The Tees Valley Combined Authority (Functions) Order 2017 allows the new Mayor to
create new locally accountable Development Corporations. The functions conferred
to the TVCA correspond to the functions of the Mayor of London.

The STDC was established by The South Tees Development Corporation
(Establishment) Order 2017 and during the period of this report was an accountable
body for funding received from government to carry out its functions.

The STDC has a number of joint ventures and companies namely;

No. Company Name Stake Accounting Treatment
a. South Tees Site Company 100% Limited Company
- South Tees Site Company
Employee Trust Ltd (subsidiary of
above entity)
b. South Tees Development Limited 100% Limited Company
C. Steel River Energy Limited 10% Limited Company
-  Steel River Power Limited 5% (Joint Venture)
(subsidiary of above entity)
d. Teesworks Ltd 10% Limited Company
(Joint Venture)
e. Teesworks Power (STDC Holdings) Ltd 100% Limited Company (DORMANT)
Teesworks Power (JVCO) Ltd
f. Teesworks Estate Management 100% Limited Company
Company Limited (TEMCo)

The remit of the STDC is established through its masterplan here: South-Tees-Development-
Corporation-Draft-Master-Plan-compressed-2-1.pdf. Its membership is equally established in
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its constitution here: STDC Constitution (V13) September 2025

STDC are responsible for ensuring that the business of STDC is conducted in accordance
with the law and proper standards. There is also a responsibility for ensuring that public
money is safeguarded, properly accounted for and used economically, efficiently and
effectively. There is a duty under the Local Government Act 1999 to make arrangements to
secure continuous improvement in the way in which the STDC functions are exercised.

In discharging this overall responsibility, STDC Board , Statutory Officers and TVCA Cabinet
(in respect of major Constitutional changes), are responsible, working with STDC for putting
in place proper arrangements, known as a governance framework, for:

i. the governance of STDC’s affairs; and

ii. facilitating the effective exercise of functions, including arrangements for the
management of risk.

In relation to (ii) above, STDC have developed a system of internal control designed to
manage risk to a reasonable level. It is important to recognise that no system of internal
control can eliminate all risk and can therefore only provide reasonable, and not absolute,
assurance of effectiveness.

The system of internal control is based on an ongoing process designed to:

a) identify and prioritise the risks to the achievement of our aims and objectives; and

b) evaluate the likelihood of those risks being realised, the impact should they be
realised, and to manage them efficiently, effectively and economically.

The risk management framework sets out the approach for managing risks at different levels
of STDC. Whilst risk management is dynamic and continuous, the Strategic Risk Register
captures the live risks and is formally reviewed by the Senior Leadership Team on a quarterly
basis. This is in turn, reviewed by the Audit and Governance Committee. In addition to
strategic risks, operational risks are identified and are reported at directorate, programme
and project level.
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Section 3: Purpose of the Annual Governance
Statement

Mayoral Development Corporations are accountable to the public and other stakeholders
for ensuring they have a sound system of governance and STDC is required to prepare
and publish an Annual Governance Statement (AGS). This includes information on the
governance arrangements it has in place and how those arrangements are working in
practice. It is intended to be an honest and evidenced assessment of what is working well
and is likely to improve the accountability and prosperity of the organisation. Annually

STDC reviews progress against prior years pans and actions, identifying where
improvements could be made.

The AGS must set out the result of a review of the effectiveness of the system of internal
control and provide assurance on whether the governance arrangements are fit for purpose.
It must also demonstrate how it is seeking to adhere to the seven principles of good
governance set out in the 2016 framework on ‘Delivering Good Governance in Local
Government’, prepared by the Chartered Institute of Public Finance and Accountancy
(CIPFA) and Society of Local Authority Chief Executives (SOLACE).
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Section 4: Governance Principles

The core principles and outcomes of the AGS assessment are set out in Section 5 below.
This includes examples of how the STDC has adhered to its governance commitments as set
out in any Risk Assurance Framework, Constitution and relevant supporting documents. It
also includes hyperlinks to sources of further information that include more detail about how
STDC has implemented its commitments.
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Section 5: Assessment of activity against

Governance Principles

The Governance Principles

and respecting the rule of law

A. Behaving with integrity, demonstrating strong commitment to ethical values,

Narrative

Applicable Evidence

STDC continues to operate within a clear constitutional
framework approved through TVCA governance processes,
with the Constitution defining delegations, roles, conduct
requirements, meeting procedures and decision making
rules. Consistent with wider TVCA arrangements, the
Combined Authority’s Monitoring Officer provides oversight
to ensure that all STDC decisions are lawful, transparent and
procedurally robust, supported by real-time advice from legal
officers at Board and Committee meetings. Ethical
governance has been strengthened through routine updates
to Codes of Conduct, the annual Declarations of Interest
process, and the operation of the Gifts and Hospitality
Register, all of which are reinforced within the updated
Constitution and wider Best Value improvement
requirements.

During 2025/26, Section 24 statutory recommendations
highlighted weaknesses relating to governance capacity,
statutory reporting timeliness and assurance processes
across the Group. STDC accepted these findings and
implemented an action plan that strengthened coordination
between finance, governance and legal services and
embedded improved statutory compliance and reporting
practices. The April 2025 Best Value Notice issued on Tees
Valley Combined Authority by MHCLG further raised
expectations for governance culture, partnership working
and continuous improvement across TVCA and its
Development Corporations. Although, in line with MHCLG
guidance and the findings of the Tees Valley Review, the
Tees Valley Mayor stepped down as Chair of all
Development Corporation Boards, and STDC appointed an
independent Chair, David Smith, through an open and
transparent process to reinforce independence, probity and
strong ethical governance.

STDC Constitution: STDC
Constitution (V13) September
2025

Details on Transparency and
Registers: South Tees
Development Corporation -
About / Transparency - About

Appointment of DC Chair: 005-
Appointment-of-Chair-to-DC-
Boards-amended-24-06-
25.pdf
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Statutory officer arrangements remain aligned to government
guidance, with the Combined Authority’s Monitoring Officer
also appointed as Monitoring Officer to all Development
Corporations, External Audit raised significant concerns
during late 2025 regarding the wider Group, including STDC,
with EY signalling an intention to issue a disclaimed opinion
on the 2024/25 accounts due to unresolved material
governance and financial issues.

Actions arising from the Section 24 recommendations,
including strengthened resources, clearer statutory
compliance processes and improved timeliness in the
production of accounts, have since been fully integrated into
the improvement framework, ensuring that STDC continues
to reinforce integrity, compliance and high standards of
governance across all of its operations.

Section 24 Notice - South-
Tees-Development-
Corporation-Section-24-
Response-Letter.pdf /
Microsoft Word - STDC Notice
of Response to the Statutory
Recommendations Report from

EY

The Governance Principles

B. Ensuring openness and comprehensive stakeholder engagement

Narrative

Applicable Evidence

STDC maintains a strong commitment to openness by
routinely publishing its Board agendas, minutes, decision
notices and governance papers, ensuring that stakeholders
can access timely and comprehensive information about its
work. Where Board meetings are inquorate or require
rescheduling, this is recorded transparently to maintain a
complete audit trail of decision making activity.

Freedom of Information (FOI), Environmental Information
Regulations (EIR) and Subject Access Requests (SAR)
continue to form an important part of how STDC engages
with stakeholders. These requests are managed through the
Combined Authority’s shared governance service to ensure
consistency, transparency and compliance, and STDC’s FOI
and SAR statistics are incorporated into wider organisational
reporting. Alongside this, a disclosure log has been
developed on the TVCA website for the general public to
access. During 2025/26, STDC received 46 FOI, 9 EIR, O
SAR and 20 internal review requests. The Development
Corporation also recorded 4 complaints.

STDC continues to engage constructively with institutional
partners. These include its joint venture partners and
Companies, Teesworks Ltd, South Tees Site Company,
South Tees Development Limited and TEMCO, as well as
regulators, the Combined Authority and local authorities.
These interactions take place within clearly defined
governance boundaries so that decision makers and external

STDC Board: South Tees
Development Corporation -
About

STDC A&G: Audit &
Governance Committee
(STDC) - About

Transparency: Freedom of
Information Requests - About

Disclosure log: South Tees
Development Corporation
Freedom of Information

Requests About

Details on Transparency and
Registers: South Tees
Development Corporation -
About / Transparency - About
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stakeholders share a clear understanding of respective
responsibilities in relation to landholding, redevelopment,
remediation and commercial activity.

The Governance Principles

environmental benefits

C. Defining outcomes in terms of sustainable economic, social, and

Narrative

Applicable Evidence

STDC defines and keeps under review its intended
outcomes through the South Tees Masterplan and
associated delivery plans, aligned to the region’s Strategic
Economic Plan and investment priorities. For 2025/26,
outcomes are framed across the three dimensions of
sustainability:

(i) Economic - enabling investment, business
growth and high value employment on the South
Tees site;

Social — supporting inclusive access to jobs,
skills and training opportunities for local
communities; and

Environmental — accelerating remediation and
regeneration in a way that improves land quality,
protects the natural environment and supports the
transition to a lower-carbon industrial future.

Governance oversight supports delivery of these outcomes
through structured programme management, risk
management and assurance. During 2025/26, arrangements
for operational safety and environmental stewardship were
strengthened, including clarifying accountabilities for Health
& Safety and environmental management in relation to site
redevelopment activity.

These controls are reinforced through contractor
management arrangements, permit to work regimes,
environmental risk assessment and monitoring, and
escalation through the corporate risk system and relevant
governance fora. Together, these measures help ensure that
delivery decisions balance economic regeneration objectives
with long term social value and environmental integrity.

Details on Transparency and
Registers: South Tees
Development Corporation -
About / Transparency - About

STDC Masterplan - South-
Tees-Development-
Corporation-Draft-Master-
Plan-compressed-2-1.pdf

STDC Board: South Tees
Development Corporation -
About

Assurance Framework - STDC-
Assurance-Framework-Sept-

2024-1-1.pdf
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The Governance Principles

intended outcomes

D. Determining the interventions necessary to optimise the achievement of the

Narrative

Applicable Evidence

During 2025/26, STDC strengthened the way it determines and
calibrates its interventions by embedding clearer, more
transparent, and more evidence-based decision making
processes across the organisation. Decision reports continued
to set out statutory, financial, legal, engagement and risk,
consultation and communication and equality and diversity
considerations. Report templates will continue to be enhanced
to reflect best practice and to support evidence-based
decision-making.

Major matters presenting significant financial, strategic or
operational risk continued to be escalated to the Board through
established referral rules, ensuring appropriate democratic
oversight. This approach was reinforced during the year
through improved reporting disciplines and clearer delineation
of the circumstances where escalation is required.

Financial stewardship underpinning decision making also
matured during the 2025/26 period. Quarterly budget
monitoring, Treasury Management reporting, and outturn
processes provided enhanced visibility of in year pressures
and long term affordability. The Board used these cycles to
adjust interventions in response to changing cashflow,
budgetary or programme conditions. The annual budget and
MTFP cycles for 2025/26 further supported long-term planning
and informed the scale and timing of planned interventions.

Following the statutory recommendations arising from the
Section 24 process, the detailed Action Plan approved in June
2025 significantly strengthened the reliability of the information
base used to make decisions. This included:

e enhanced resource planning for statutory reporting

e more structured milestone “gates” for accounts closure

o clearer escalation triggers to the Audit & Governance
Committee

o codified evidence requirements for audit and decision-
making

These improvements collectively ensured that interventions
recommended to the Board were supported by more robust,
timely and auditable information.

Constitution — Microsoft
Word - Appendix 6 - STDC-
Constitution - DRAFT

changes Aug 20

Section 24 Notice - South-
Tees-Development-
Corporation-Section-24-
Response-Letter.pdf /
Microsoft Word - STDC
Notice of Response to the
Statutory Recommendations

Report from EY

Budget Monitoring -
PUBLIC-Agenda-and-

Papers-A.pdf

Budget Approval - PUBLIC-
Agenda-Papers.pdf

Assurance Framework -
STDC-Assurance-
Framework-Sept-2024-1-

1.pdf

Audit Committee Papers -
Audit & Governance
Committee (STDC) - About

Assurance Framework -
STDC-Assurance-
Framework-Sept-2024-1-

1.pdf

The Governance Principles
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E. Developing the entity’s capacity, including the capability of its leadership

and the individuals within it

Narrative Applicable Evidence
During 2025/26, STDC further strengthened its organisational | Board Skills Matrix -
and leadership capacity in response to the governance Appendix-2.pdf

expectations set out through the Section 24 statutory
recommendations and the April 2025 TVCA Best Value Notice.
Board capacity was enhanced in 2024/25 through expanded
membership, increasing the breadth of skills available to
support strategic oversight, particularly in areas such as
finance, major projects, risk and Health & Safety. The
appointment of an Independent Chair, consistent with wider
governance reforms, reinforcing leadership independence,
objectivity and capability across the organisation.

A structured Board appraisal and development programme is
being introduced during 2025/26, incorporating formal 1:1
session with the Chair and Committee Chairs, peer review,
self-assessment against role descriptors, and targeted
continuous professional development in complex and high-risk
subject areas including procurement, subsidy control, cyber
security and COMAH responsibilities. This will help ensure the
Board remains equipped to lead a complex regeneration and
remediation programme and respond to evolving regulatory
and statutory requirements.

At committee level, the Audit & Governance Committee has
strengthened its resilience through the adoption of staggered
terms of office, ensuring continuity and reducing the risk of
capacity gaps over time. Officer capability continues to be
supported through shared governance, legal, finance, FOI,
information governance and risk services across the wider
TVCA Group. This model has improved resilience, ensured
consistency of standards, and provided access to specialist
expertise during peak demand, directly addressing areas for
improvement identified through internal and external audit
activity.

Constitution — Microsoft
Word - Appendix 6 - STDC-
Constitution - DRAFT

changes Aug 20

Section 24 Notice - South-
Tees-Development-
Corporation-Section-24-
Response-Letter.pdf /
Microsoft Word - STDC
Notice of Response to the
Statutory Recommendations

Report from EY

Appointment of DC Chair:
005-Appointment-of-Chair-
to-DC-Boards-amended-24-

06-25.pdf

The Governance Principles

F. Managing risk and performance through robust internal control and strong

public financial management

Narrative

Applicable Evidence

STDC operates a Risk Management Framework aligned to ISO
31000 and the HMT Orange Book, with an automated Strategic
Risk Register capturing corporate, programme and
project-level risks, each assigned clear owners, controls and
assurance mapping. The Register is reviewed regularly by
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senior officers and is subject to scrutiny by the Audit &
Governance (A&G) Committee, which also commissions
thematic deep-dives into high-exposure risk areas such as
contractor performance, Health & Safety and cyber security.

The Internal Audit work 2025/26 has been concluded and a
reasonable assurance opinion has been given. This is a
marked improvement on the limited assurance opinion in the
previous financial year.

However, external audit concerns intensified in late 2025, with
EY signalling an intention to issue a disclaimed opinion on the
2024/25 accounts due to significant unresolved control issues
and evidence gaps. Substantive audit work for 2023/24 and
2024/25 was paused pending resolution. This AGS will be
updated once the external auditor’s work has concluded.

The Governance Principles

effective accountability

G. Implementing good practices in transparency, reporting, and audit to deliver

Narrative

Applicable Evidence

During 2025/26, STDC continued to strengthen its
transparency, reporting and audit arrangements to ensure
effective accountability across all areas of governance.
Transparency was promoted through the routine publication of
Board agendas, minutes, decisions, and statutory information,
alongside regular updates on Treasury Management and
financial performance. Public facing information also remained
available on Freedom of Information (FOI) activity, declarations
of interest, and corporate reporting, supporting consistent and
accessible communication with stakeholders.

The Audit & Governance Committee continued to provide
independent oversight of risk, control and financial stewardship
during the period, receiving thematic reports on information
governance, complaints and requests handling, and audit
progress. This reflected the strengthened governance
expectations established following the Section 24 which
reinforced the need for more consistent assurance, clearer
evidence trails and improved visibility of financial and
governance performance.

Governance enhancements implemented during 2025/26
included the introduction of an Independent Chair,

Transparency — South Tees
Development Corporation -
About

Register of Members’
Interests - About

Accounts - South Tees
Development Corporation -
About

Audit Committee Papers -
Audit & Governance
Committee (STDC) - About

Section 24 Notice - South-
Tees-Development-
Corporation-Section-24-
Response-Letter.pdf /
Microsoft Word - STDC
Notice of Response to the
Statutory Recommendations

Report from EY
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strengthened use of Board skills matrices, and greater clarity
on the roles of Associate Members — changes aligned to wider
TVCA governance reforms and recommendations arising from
the Tees Valley Review. These reforms improved transparency,
sharpened accountability, and enhanced the quality of
assurance provided to the Board and the public.
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Section 6: Annual Review of Effectiveness of
Governance Framework

We have a legal responsibility to conduct an annual review of the effectiveness of our
governance framework, including the system of internal control. The review is generally led by
officers and members of Audit & Governance Committee who provide independence and
challenge.

We have conducted our review for 2025 to 2026 to demonstrate how we conform with each of
the governance principles within ‘Delivering Good Governance in Local Government’,
prepared by the Chartered Institute of Public Finance and Accountancy (CIPFA) and Society
of Local Authority Chief Executives (SOLACE). This review has consisted of:

a) an assessment of the Constitution, including the role and work of Board and
Committee(s)

b) the views of the Intemal Auditor have been considered within this statement
c) the views of statutory officers
d) the reports provided by external audit

e) the activity of the Audit and Governance Committee in providing independent
oversight

f) the risk management process, and
g) financial and non-financial performance information reported to STDC Board

and other meetings throughout the year.

Assurance Statement of the Group Monitoring Officer

As Monitoring Officer for South Tees Development Corporation, | have considered the
governance arrangements operating during 2025/26, including the operation of the
Constitution, decision-making arrangements, ethical standards, transparency requirements,
statutory officer input, legal advice and the arrangements in place to support compliance with
relevant statutory duties.

On the basis of the work undertaken during the year, and subject to the matters identified
within this Annual Governance Statement, | am satisfied that the Corporation had appropriate
arrangements in place to support lawful decision making, effective governance, openness,
accountability and the management of governance risk. These arrangements have been
strengthened during the year through continued implementation of actions arising from
external review, audit findings and statutory recommendations.
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The governance framework is operating within a period of continuing improvement and will
need to remain under active review. Further work will continue to embed improvements to
the Constitution, strengthen assurance and reporting arrangements, maintain clear roles and
responsibilities, and ensure that decision making is supported by robust evidence,
appropriate legal and governance advice, and effective challenge.

| will continue to work with the Board, Audit & Governance Committee, statutory officers,
senior officers and partners to ensure that the Corporation’s governance arrangements
remain lawful, transparent, proportionate and capable of supporting the delivery of its
objectives.

Assurance Statement of the Group Director of Finance and Resources

This will be added once the report of the external auditor has been received.
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Section 7: Significant Weaknesses in
Governance and Internal Control / Areas for
Improvement

The system of governance (including the system of internal control) can provide only
reasonable, and not absolute, assurance that assets are safeguarded, transactions are
authorised and properly recorded, material errors or irregularities are either prevented or
would be detected within a timely period; value for money is being secured; and that
significant risks impacting on the achievement of our objectives have been mitigated.

TIAA who provide Internal Audit Services stated in their Internal Audit Annual Report
2025/2026:

‘TIAA is satisfied that, for the areas reviewed during the year, South Tees Development
Corporation has reasonable and effective risk management, control and governance
processes in place.

This opinion is based solely on the matters that came to the attention of TIAA during the
course of the internal audit reviews carried out during the year and is not an opinion on all
elements of the risk management, control and governance progress or the ongoing financial
viability of your ability to meet financial obligations which must be obtained by South Tees
Development Corporation from its various sources of assurance.’

In 2026/27 we will continue to improve the consistency and regularity of reporting between
STDC and TVCA, including providing the annual report of STDC and audited accounts to the
TVCA Overview & Scrutiny Committee, the TVCA Audit & Governance Committee and the
TVCA Cabinet.

Further areas for improvement may be added to this section on completion of the external
auditor’s report for 2025/26.

Section 8: Conclusion

South Tees Development Corporation has continued to operate within an established
governance framework during 2025/26, supported by the Constitution, statutory officer
oversight, the work of the Board and Audit & Governance Committee, and the arrangements
in place for risk management, financial stewardship, transparency and assurance. The
annual review has confirmed that these arrangements provide a basis for lawful, accountable
and proportionate decision making, while recognising that governance improvement remains
an ongoing priority.

During the year, STDC has taken further action to strengthen its governance arrangements
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in response to the Tees Valley Review, the Section 24 statutory recommendations, internal
audit findings and the wider Best Value improvement context. This has included reinforcing
Board independence and capability, improving the evidence base for decisions,
strengthening statutory reporting disciplines, enhancing risk and assurance processes, and
maintaining a clear focus on transparency and stakeholder accountability.

The review has identified that STDC’s governance framework is operating within a period of
continuing improvement. Internal Audit has provided a reasonable assurance opinion for the
areas reviewed during 2025/26, representing progress from the previous year. However, the
Corporation recognises that external audit matters remain subject to conclusion and that
further updates may be required once the external auditor’s work has been finalised.

STDC will continue to embed the improvements already made, address the remaining areas
for improvement identified in this Statement, and ensure that its governance, risk
management and internal control arrangements remain effective, proportionate and capable
of supporting the delivery of its objectives. On that basis, and subject to the matters noted in
this Annual Governance Statement, the Corporation is satisfied that appropriate governance
arrangements were in place during 2025/26 and that plans are in place to secure further
improvement during 2026/27.

NB This conclusion will be updated to reflect the 2025/26 audit undertaken by our External Auditor (EY).

Chair of the Development Corporation Chief Executive Officer:
Board:

Signature: Signature:

Date: Date:

Chair of Audit & Governance Committee: Chief Finance Officer:

Signature: Signature:

Date: Date:

Please note, the above signatories will be added when the STDC Annual Governance
Statement is finalised.
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SO UTH TE ES For more information please contact
D E V E LO p M E N T TVCAGovernance@teesvalley-ca.gov.uk
CORPORATION +44(0)1325332811




