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Expression of Interest for 
LVEP Chair 
 

Voluntary Role - Chair of the Tees Valley Local 
Visitor Economy Partnership (LVEP) Board 
 
 
The Chair of the Tees Valley LVEP Board plays a pivotal role in leading, guiding 
and representing the Partnership, ensuring effective governance, clear 
strategic direction, and collaborative delivery across the region’s visitor 
economy.  
  
Acting as an independent and credible ambassador for the Tees Valley visitor economy, the 
Chair will work to raise the region’s profile regionally and nationally, while considering the 
emerging international opportunities the sector represents. The Chair will champion the Tees 
Valley’s diverse tourism offer, fostering productive relationships across public, private and 
community sectors, and supporting the growth of a sustainable and inclusive visitor 
economy.  
 
The Chair will play a key role in ensuring the LVEP’s activity and decision-making are aligned 
with the Tees Valley Destination Management Plan (DMP), currently 2021–2026, with a 
refreshed 2026–2031 DMP in development. The DMP will serve as a core strategic reference 
point for the LVEP’s agendas, priorities, and progress tracking. The Chair will ensure that 
stakeholders are actively engaged in shaping and delivering the refreshed DMP.  
 
 
This document outlines the role, responsibilities, person specification and application process 
for applicants. 
 
 
 
 
 
 
 
 



 
 
 
 

Anything is possible   2 
 

Main Duties and Responsibilities  
 
Strategic Leadership  

• Provide independent leadership and direction to the LVEP Board in alignment with the 
Partnership’s Terms of Reference.  

• Champion the strategic vision for the Tees Valley’s visitor economy, ensuring alignment 
with wider regional economic priorities.  

• Ensure that the LVEP’s strategic direction and work programme are directly informed 
by the Tees Valley Destination Management Plan (DMP), using it as the anchor 
framework for collective delivery.  

• Act as a key ambassador for Tees Valley’s visitor economy, representing the LVEP 
externally to partners, businesses, national tourism bodies (e.g. VisitEngland, 
VisitBritain, DCMS) and, if appropriate, media.  

• Ensure the LVEP Board delivers clear and actionable strategic guidance for the region’s 
tourism sector.  

• Provide support and counsel to the Visitor Economy Partnership Manager and their 
team.  

• Promote innovation, sustainability, and inclusivity within the region’s visitor economy.  
• Lead Board contributions to the development and consultation of the refreshed 2026–

2031 DMP, ensuring strong stakeholder involvement and consensus.  
 
Governance and Oversight 

• Ensure the LVEP Board operates with the highest standards of 
governance, integrity, and transparency.  

• Chair Board meetings effectively, ensuring balanced discussion, inclusivity, 
and timely decision-making.  

• Oversee the development of meeting agendas in collaboration with the LVEP 
Manager.  

• Ensure that DMP implementation and progress are standing items within LVEP 
agendas, with regular performance and impact updates.  

• Monitor the implementation of decisions and agreed actions.  
• Ensure the Board maintains appropriate oversight of performance, risk, and financial 

matters.  
• Periodically review Board composition, effectiveness, and succession planning 

to maintain a balance of skills, experience, and diversity.  
 
Board Development and Relationships  

• Foster constructive and collaborative relationships among Board members and key 
stakeholders.  

• Ensure all members are actively engaged, informed and contributing to LVEP 
objectives.  

• Address and resolve conflicts within the Board when they arise.  
• Encourage continuous learning and development for Board members to strengthen 

governance capability.  
 
External Representation and Advocacy  
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• Represent the Tees Valley LVEP and its ambitions at local, regional, and national 
events.  

• Build strong working relationships with local authorities, business leaders, visitor 
economy networks, and national tourism bodies.  

• Act as a credible spokesperson for the Tees Valley visitor economy, promoting its 
assets, opportunities, and strategic goals.  

• Champion the Tees Valley Destination Management Plan as the unifying strategic 
framework for partners, using it to drive shared purpose and accountability across the 
region.  

  
Term - This position is a fixed Term for two years, based across Tees Valley (Darlington, 
Hartlepool, Middlesbrough, Redcar & Cleveland, Stockton-on-Tees) and externally 
as required.  
 
Over the two-year term:  

• Three Board meetings per year (to Chair)  
• Three in-person networking or stakeholder events per year (to attend)  
• Additional stakeholder representation or promotional activity as required.  

 
Support for the Chair will be provided by the LVEP Manager and Tees Valley Combined 
Authority officers.  
 
Remuneration - This is a voluntary role, and self-employed individuals may receive an 
honorarium of £150 per Board meeting. Reasonable travel and out-of-pocket expenses will be 
reimbursed.  
 
Responsible to - The Chair will be responsible to the Tees Valley LVEP Board. (In association 
with the Tees Valley Combined Authority. As the region’s Destination Management 
Organisation and VisitEngland) 
  
Person Specification 
 
Experience & Background 

• Extensive professional experience with significant leadership accomplishments in 
business, government, and/or not-for-profit sectors.  

• Prior Board-level experience (ideally as Chair, or with a proven record as a non-
executive director).  

• Strong understanding of the Visitor Economy / Tourism sector, including current 
challenges and opportunities.  

• Experience of strategic planning and delivery aligned to regional frameworks such as a 
Destination Management Plan or equivalent.  

• Knowledge of the public sector, local authorities, and national tourism bodies 
(e.g. VisitEngland, VisitBritain, DCMS).  

• Experience in change management and leading through transition.  
• Demonstrable experience in organisational and people management.  
• Experience in developing and implementing business strategies and policies.  
• Commercial acumen and experience in financial oversight.  
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Essential Skills & Qualities  

• Excellent leadership and strategic thinking abilities.  
• Skilled and confident Chair with experience in governance and facilitation.  
• Strong communication and interpersonal skills, including public speaking and 

stakeholder engagement.  
• Ability to build productive, trust-based relationships across diverse sectors and 

communities.  
• Sound judgement, objectivity, and impartiality.  
• Commitment to collaboration, sustainability, and inclusive growth.  

 
Personal Attributes  

• Approachable, credible, and resilient with a strong commitment to the success of the 
Tees Valley visitor economy.  

• Passionate about place, culture, and tourism development.  
• High personal integrity and a commitment to public service values.  
• Able to balance strategic oversight with empathy and practical understanding of local 

challenges.  
  
Application Details  
 
Expressions of Interest will include a short covering statement of no more than 1,000 
words outlining relevant experience, motivation for the role, and how you meet the person 
specification, as detailed on the form on the TVCA website.  
 
An appointment will be made following interviews with a panel led by TVCA's Head of 
Creative Place.  
 
Independent members cannot be:   
 

1. Members, co-opted members or officers of the Combined Authority, our Constituent 
Authorities, or parish councils within the Tees Valley now or at any point in the last five 
years. 

2. A relative or close friend of a member, co-opted member or officer of the Combined 
Authority, our Constituent Authorities, or parish councils within the Tees Valley now or 
at any point in the last five years. 
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